RIO LINDA ELVERTA RECREATION and PARK DISTRICT

Board of Directors Community Center
Regular Meeting Agenda' 810 Oak Lane
. Rio Linda, CA 95673
Wednesday, December 11, 2024, 6:00pm (916) 991-5929 or
www.RLEParks.com

Lisa L. Morris, Chairperson
Charlea R. Moore, Vice Chairperson Troy Golden, Director
Wayne Del Nero, Director Deanna Read, Director
Mike Heller, General Manager

“Ensuring Parks, Recreation, Habitat, and Open Space for our Future.”

Call to Ordert

« Pledge of Allegiance

« RollCall
Lisa L. Morris — Chairperson Deanna Read — Secretary
Charlea R. Moore — Vice Chairperson Wayne Del Nero - Director

Troy Golden — Director

THIS DISTRICT BOARD MEETING WILL HAVE A TELECONFERENCE OPTION

https://us02web.zoom.us/j/84946680015?pwd=T2JXNTF4ZjV1 SnBzcUpZM2JSempsUT09
Meeting ID: 849 4668 0015 Passcode: 864110

Note:  The meeting is being held both live and by video conferencing means for members of the public to observe, for
Board Directors who are unable to attend (per AB 2449), and for presentations from consultants who are geographically
out of the area. Members of the public seeking to address the Board of Directors are strongly encouraged to attend the
General Board Meeting in person.

Public Commentsii for ltems not on this Agenda

Introduction of Guests

Presentations & Announcements
1. Proclamation for Sacramento County Supervisor Sue Frost on her retirement
Special District Leadership Foundation District Transparency Certificate of Excellence — presented by
Dane Wadié from CSDA
3. Oath of Office for Directors Wayne Del Nero, Troy Golden, Charlea R. Moore, and Deanna Read.
Officiated by County of Sacramento Supervisor Sue Frost (Retired).

Review of Written Correspondence

Consent Calendar
Receive & File:

1. Park Police Monthly Report. (Chief Johnson) pg. 4
Approve:

2. Minutes of November 20, 2024, Board of Directors Regular Meeting. (M. Heller) pg. 7
3. Cash Disbursements: November 30, 2024. (A. Hernandez) pg. 11
4. Finance Report: November 30, 2024. (A. Hernandez) pg. 19
5. Park Maintenance Monthly Report. (D. Davidson) pg. 31
6. Recreation Monthly Report. (Y. Lagge) pg. 32
7. General Manager’'s Report. (M. Heller) pg. 33



8. Review and Approve the 2025 Annual Calendar for the Park District. (M. Heller) pg. 39

General Business
9. Discussion — Future of Security and Police Services in the Park District (M. Heller) pg. 41
10. Discussion — LAFCo Special District Advisory Committee Nomination Form for Office ‘A’ expiring 12/2026

and Office ‘B’ expiring 12/2025. (M. Heller) pg. 45

11. Adoption of Resolution 2024-19 approving a contract with Rio Linda Fence for security fencing (M. Heller)
pg. 49

12. Adoption of Resolution 2024-20 approving a contract with CALA for the completion of the Strategic Plan.
(M. Heller) pg. 56
13. Realignment of Board Directors to serve for Calendar Year 2025. (M. Heller) pg. 62

Board of Directors Committee Minutes

Administration and Finance Committee. (Bastian/Moore — Chair)
Planning Committee (Del Nero/Morris — Chair)

Safety and Security Committee (Golden/Bastian — Chair)

Fire House Museum Committee (Golden/Del Nero — Chair)

Dry Creek Parkway Committee (Morris)

LAFCo — SDAC (Moore/Bastian)

OO hwhN =

Board of Directors Comments & Future Agenda Items
¢ Comments

e General Manager Comments
e Future Agenda ltems

Adjournment

‘

MEETING SCHEDULE
The next regularly scheduled meeting of the Rio Linda Elverta Recreation and Park District Board of
Directors is January 15, 2025, at 6730 Front Street, Rio Linda, California 95673.

ADA COMPLIANCE STATEMENT
In compliance with the Americans with Disabilities Act, if you need special assistance or materials to participate in this meeting,
please contact the District Office at 916-991-5929 or officeaide@rleparks.com. Notification 48 hours prior to the meefing will
enable the District to make reasonable arrangements to ensure accessibility to this meeling and agenda materials.

i public Records Available: This agenda may be amended up to 72 hours prior to the regular meeting being held; 24
hours prior to a special meeting. An AGENDA in FINAL FORM is located at the District Office as well as the Rio Linda
Elverta Community Water District Office. Additionally, a copy of the FINAL AGENDA is available on the District's website
at www.rleparks.com. Support material is available for public inspection at the District Office. Sessions of the Board of
Directors may be recorded, and members of the audience are asked to step to the microphone and give their name and
address before addressing the Board. Items may be taken in any order listed on this Agenda. For anyone having difficulty
hearing, listening assistance headphones are available. Any writing that is a public record and is distributed lo all or a
majority of the Board of Directlors is available for immediate public inspection in the District Office, 810 Oak Lane, Rio
Linda. Public records distributed during the meeting shall be made available to review at the meeting. For purposes of
the Brown Act §54954.2(a), the numbered items on this Agenda give a brief description of each item of business to be
transacted or discussed. Recommendations of the staff, as shown, do not prevent the Board from taking other action.

i Speaker's Card/Request to Speak: If you would like to address the Board of Directors on a scheduled agenda item,
please complete the Request to Speak Form and give it to the Board Chairperson. The card is at the table at the entrance
to the meeting room. Please identify on the card your name, address, and the item on which you would like to speak.
The Request to Speak Form assists the Chairperson in ensuring that all persons wishing to address the Board are
recognized. Your name will be called at the time the matter is heard by the Board. When it appears that there are several
members of the public wishing to address the Board on a specific item, please limit your comments to two (2) minutes
so everyone may be heard. This meeting may be video and/or audio recorded.

i public Comments: Members of the public may address the Board on general District topics not listed on this agenda
or on specific agenda items when the items are heard. Persons who wish to comment on either agenda or non-agenda
items should fill out a comment card located on the table in the rear of the room and give it to the General Manager. The
Chair will call for comments. A time limit of three (3) minutes will be observed for each speaker. It is a violation of state




law for the Board to discuss or take action on non-agenda items. The Board may only ask clarifying questions or refer
the matter to staff.

Next Resolution Number. 2025-01



FULTON EL-CAMINO PARK DISTRICT
POLICE DEPARTMENT

James R. Brown, Chief of Police

Monthly activity report for: Rio Linda Park District, Reporting Period: 2024-11-01 to 2024-11-30

Summary of enforcement actions

Park Hours:
Drugs:
Weapons:
Alcohol:

NTA Issued: Animals:
Vehicle Code:
Probation
Violation:
Other:
Drugs:
Weapons:
Assault/Battery:

Onsite Arrests: = (IR
Theft:
Probation
Violation:
Other:

Calls For Service: 0

Parking Citations: 1

Warrant Arrests: 0

DUI Arrests: 0

Stolen Vehicles: 0

Warnings Issued: 2

Notice To Appear (NTA) Date/Time Violations Severity Notes

Babe Best Park No NTA issued during this reporting period

Central Park & Horse Arena No NTA issued during this reporting period



Community Center No NTA issued during this reporting period

Depot Park No NTA issued during this reporting period
Northbrook Park No NTA issued during this reporting period
Off Property No NTA issued during this reporting period
Roy E. Hayer Park No NTA issued during this reporting period
Walter Ueda Staging Area No NTA issued during this reporting period
Westside Park No NTA issued during this reporting period
Arrests Made Date/Time Violations Severity Notes
Babe Best Park No arrests reporting during this period
Central Park & Horse Arena No arrests reporting during this period
Community Center No arrests reporting during this period
Depot Park No arrests reporting during this period
Northbrook Park No arrests reporting during this period
Off Property No arrests reporting during this period
Roy E. Hayer Park No arrests reporting during this period
Walter Ueda Staging Area No arrests reporting during this period
Westside Park No arrests reporting during this period
Calls For Service Date/Time Description DispositionNotes
Babe Best Park No calls for service during this reporting period
Central Park & Horse Arena No calls for service during this reporting period
Community Center No calls for service during this reporting period
Depot Park No calls for service during this reporting period
Northbrook Park No calls for service during this reporting period
Off Property No calls for service during this reporting period
Roy E. Hayer Park No calls for service during this reporting period
Walter Ueda Staging Area No calls for service during this reporting period
Westside Park No calls for service during this reporting period

e Bail
Arrest Warrants Date/Time Warrant Type Notes

Amount

Babe Best Park No warrant arrests during this reporting period
Central Park & Horse Arena No warrant arrests during this reporting period
Community Center No warrant arrests during this reporting period
Depot Park No warrant arrests during this reporting period
Northbrook Park No warrant arrests during this reporting period
Off Property No warrant arrests during this reporting period
Roy E. Hayer Park No warrant arrests during this reporting period
Walter Ueda Staging Area No warrant arrests during this reporting period
Westside Park No warrant arrests during this reporting period
DUI Arrests Date/Time DUI Type BAC Notes
Babe Best Park No DUI arrests during this reporting period

Central Park & Horse Arena No DUI arrests during this reporting period
Community Center No DUI arrests during this reporting period



Depot Park

Northbrook Park

Off Property

Roy E. Hayer Park
Walter Ueda Staging Area
Westside Park

Warnings

Babe Best Park

Central Park & Horse Arena
Community Center

Depot Park

Northbrook Park

Off Property

Roy E. Hayer Park

Roy E. Hayer Park
Walter Ueda Staging Area
Westside Park

Parking Citations

Babe Best Park

Central Park & Horse Arena
Community Center

Depot Park

Northbrook Park

Off Property

Roy E. Hayer Park

Walter Ueda Staging Area
Westside Park

No DUI arrests during this reporting period
No DUI arrests during this reporting period
No DUI arrests during this reporting period
No DUI arrests during this reporting period
No DUI arrests during this reporting period
No DUI arrests during this reporting period

Date/Time Violation Notes
No warnings during this reporting period
No warnings during this reporting period
No warnings during this reporting period
No warnings during this reporting period
No warnings during this reporting period
No warnings during this reporting period
2024-11-06 18:56 09.36.067(a)
2024-11-06 18:57 09.36.067(a)

No warnings during this reporting period
No warnings during this reporting period

Date/Time Violations

No Parking citations issued during this reporting period
No Parking citations issued during this reporting period
No Parking citations issued during this reporting period
No Parking citations issued during this reporting period
No Parking citations issued during this reporting period
No Parking citations issued during this reporting period
2024-11-17 13:10 4000(a) CVC No current registration

No Parking citations issued during this reporting period
No Parking citations issued during this reporting period



RIO LINDA ELVERTA RECREATION AND PARK DISTRICT
810 Oak Lane, Rio Linda, California 95673

BOARD OF DIRECTORS REGULAR MEETING
MINUTES
November 20, 2024
DRAFT

Call to Order

Chairperson Lisa L. Morris called the meeting to order on November 20, 2024 at 6:06pm. Present
were Vice Chairperson Charlea R. Moore and Director Robert Bastian. Staff members present
included General Manager Mike Heller, Administrative Services Supervisor Annette Hernandez,
Parks Supervisor Don Davidson, Recreation Supervisor Yanni Lagge, and Administrative
Assistant Sandra Mefford. Director Wayne Del Nero attended the meeting via Zoom
Communications. Director Troy Golden arrived at 6:08pm.The meeting was also broadcast on
Zoom Communications.

Public Comments
There were no public comments this month.

Presentations & Announcements
Stacey Bastian gave an update on the Christmas Light Parade. The Twin Rivers Unified School
District will be supplying Portalets, garbage cans and Police for the parade.

Written Correspondence
No Written Correspondence

Consent Calendar

Motion No. 1

It was moved by Vice Chairperson Moore and Director Bastian seconded the motion to
approve the consent calendar as follows: Received and filed: (1) Park Police Monthly
Report (October 2024); Approve: (2) Minutes of October 16, 2024 Board of Directors
Meeting; (3) Cash Disbursements, October 31, 2024; (4) Finance Report, October 31, 2024;
(5) Park Maintenance Monthly Report, October 2024; (6) Recreation Monthly Report,
October 2024; (7) General Manager's October 2024 : Ayes; (5); Noes; (0), Abstain; (0),
Absent; (0).

General Business
Agenda Item #8
Discussion and Candidate interviews for the vacant seat on the Board of Directors.

General Manager Heller introduced this item. The three candidates present: Suzanne Rathburn,
Deanna Reed and Kathrine Shermer were introduced to the Board of Directors. The board was
provided eight (8) questions for the candidates and took a few minutes to review them.

At 6:21pm, Director Del Nero lost his connection on Zoom and was absent for the remainder of
the meeting.

Suzanne Rathburn was interviewed first and Director Moore recused herself stating she and
Suzanne were friends. Deanna Reed and Kathrine Shermer were shown to General Manager
Heller's office and Director Moore to the Administration office by General Manager Heller.
Suzanne answered the questions posed by the board of directors. She was escorted to the



General Manager's office and Deanna Reed was brought into the Board of Directors for her
interview.

Director Moore was escorted back into the meeting room by General Manager Mike Heller.

Deanna Reed answered the questions posed by the Board of Directors and was escorted to
General Manager Heller’s office and Katherine Shermer was brought in.

Katherine Shermer was interviewed and at the conclusion of her questions she was escorted back
to the General Manager office so the Board of Directors could deliberate and make a selection
for the Board Seat.

Each of the Board Members was given opportunity to speak about the candidates. It was
concluded that it was very close between Deanna Reed and Kathrine Shermer, after further
discussion It was recommended that the Board swear in Deanna Reed for the appointed position.

A formal motion was not made, but the Board of Directors agreed to vote on a candidate
to fill the vacant open Board seat. It was decided to name Deanna Read to fill the open
Board Seat until December 1, 2026. The seat will be up for election in the General Election
on November 3, 2026. The vote carried: Ayes; (4), Noes; (0), Abstain; (0), Absent; (1) Del
Nero.

The candidates were escorted back to the meeting. Chairperson Morris thanked all three
candidates, stated it was very close and announced that Deanna Reed was selected for the Board
of Directors seat. Vice Chairperson Moore thanked Suzanne Rathburn and Kathrine Shermer.

Agenda Item #9
Discussion -LAFCO Special District Advisory Committee Nomination form for office ‘A’
expiring December 2026 and office ‘B’ expiring December 2025.

General Manager Heller introduced this item stating that our Board of Directors has historically
had a strong presence on the Sacramento LAFCo SDAC. Director Bastian’s seat is due to expire
at the end of the year and with him not remaining on the District Board of Directors, it would be a
good time to see if any other Director would like to sit on the LAFCo SDAC. There are 14 seats
that are open and SDAC members may select either a one (1) year or two (2) year term. The
SDAC meets quarterly on the 5" Tuesday of the month on months that have 5§ Tuesdays at the
SMUD Building. Currently Vice Chairperson Moore is the elected alternate on the LAFCo
Commission, so the District does have the opportunity to nominate one more Board Director to
the SDAC.

Vice Chairperson Moore stated that it is a really interesting position and that you learn a lot about
the County Government and how it affects all Special Districts. Chairperson Morris asked if
anyone was interested. Director Golden stated that he didn’t think he would have time. Deanna
Reed said she could probably do it but would like to think about it. Chairperson Morris stated that
the item would be tabled until the December agenda.

Board of Directors Committee Minutes

Administration and Finance Committee — Met on November 12, 2024. Discussed The Board
Vacancy, the 2025 District Calendar, the Districts Savings account transfer to the California Class
Money Market Account, GM Report, and the Depot Roof Project.




Park Planning Committee — Met on October 14, 2024. Discussed development of the Horse
Arena, Concession Booth, and Restrooms at Central Park. There has been discussion with the
Twin Rivers Unified School District to discuss a joint use agreement over the fields at Hayer Park.

Safety and Security Committee — Met on October 30" Discussed the FECPD 6 options June 2025,
the vandalism at the Community Center, and the new cameras at Babe Best Park.

Firehouse Museum Committee - Did not meet.

Dry Creek Parkway Committee — Did not meet.

LAFCo Committee — Did not meet. Meeting was cancelled.

Board of Directors Comments

Director Bastian said Thank you to the Board and Staff for everything. He also thanked the

members of the public for attending the meeting. He loves this community, and it has been an
Honor to be serve on the Board

Vice Chairperson Moore said she would like to see a good attendance at the Breakfast with Santa
8:00-11:00am and at 6:00pm for the tree lighting and the Parade on Saturday, December 14.
Thank you to Director Golden for lighting up the community. The Parade is an awesome event
and has attracted up to 4000 people in the past. She thanked each of the candidates for applying.
She also thanked Recreation Supervisor Lagge for the Trunk or Treat event, the count was 1525
and the Haunted house was almost 600 which is very impressive. She commented to Parks
Supervisor Davidson that the parks look great, and the trees are getting plenty for water. Finally,
she thanked General Manager Heller for keeping the District going. She wished everybody a
nice Thanksgiving.

Director Golden said there is a home Christmas decorating contest sponsored by the Chamber
of Commerce. Prizes are available and entries are available on the Chamber of Commerce
website if anyone is interested.

Chairperson Morris thanked the Girl scout troop 1565 for their assistance on the Veterans’ Day
event, she also thanked Sgt. Don Seay and Juanda Wright for their participation. She thanked
Staff for their work on the Trunk or Treat and mentioned that the Parks look great. She is looking
forward to the Breakfast with Santa and the Parade.

General Manager Comments

General Manager Heller stated that the next meeting will be at the Community Center on
December 111" a week early due to the Holiday. It will be a ceremonial meeting swearing in the
four (4) Director’s. He will put the LAFCo nomination back on the agenda for next month.

Additional Public Comment
Stacey Bastian thanked Robert Bastian for his service, she wished him luck and success with his
future endeavors.

Adjournment
Chairperson Morris adjourned the meeting at 7:17pm.



APPROVED: Bastian, Del Nero, Golden, Moore, Morris

ATTEST:
ABSTAIN:

ABSENT:

Lisa L. Morris
Chairperson, Board of Directors

Robert Bastian
Secretary, Board of Directors



Rio Linda Elverta
Recreation and Park District

Cash Disbursements Report

Dec 11, 2024



RIO LINDA ELVERTA RECREATION AND PARK DISTRICT
EXPENDITURES SERVICE AND SUPPLY DETAIL

November 2024-2025

[ DATE [CLAM VENDOR AMOUNT PURPOSE
10111000 S & W REG. EMPLOYEE
$ 26,318.42 |11/1/2024
$ 24,898.15 |11/15/2024
$ 25,005.88 |11/29/2024
SUBTOTAL $ 76,222.45
10112400 COMMITTEE MEMBERS
$ 625.00 |11/1/2024
$ 625.00 |11/28/2024
SUBTOTAL $ 1,250.00
10113200 TIME/ONE HALF
| §  130.44 |Depot & Westside Dog Park - Aaron
SUBTOTAL $ 130.44
10121000 RETIREMENT-EMPLOYER
SCERS $ 2,296.82 |F/T Retirement - 11/1/2024
11/1/24| 184|Pars $ 320.28 |P/T Retirement - 11/1/2024
11/15/24| 201|Pars $ 273.44 |P/T Retirement - 11/15/2024
SCERS $ 2,319.10 |F/T Retirement - 11/15/2024
11/22/24| 216|PARS $ 167.12 |P/T Retirement - 11/29/2024
SCERS $ 2.032.77 |F/T Retirement - 11/29/2024
SUBTOTAL $ 7,409.53
10122000 MEDICARE-EMPLOYER
$ 392.55 [11/1/2024
$ 369.46 |11/15/2024
$ 371.63 |11/29/2024
SUBTOTAL $ 1,133.64
10123000 GROUP INSURANCE-EMPLOYER
| 11/8/24] 199|Kaiser $ 4.828.55 |F/T Benefits - December
SUBTOTAL $ 4,828.55
10123002 DENTAL INSURANCE
|11/12/24] 200{CoPower $ 379.10 |Dental/Admin - December
SUBTOTAL $ 379.10
10123004 VISION INSURANCE
111/12/24| 200|CoPower $ 08.70 |Vision/Admin - December
SUBTOTAL $ 98.70
10124000 WORKERS COMP
|SUBTOTAL
SUB TOTAL | $ 9145241
20200500 ADVERTISING-LEGAL NOTICE
[10/31/24| 188|Cal Card $  1,064.00 [Website, Qir Advertising, Licenses
SUBTOTAL $ 1,064.00
20202900 BUSINESS/CONFERENCE EXPENSE
|[SUBTOTAL |
20203100 BUSINESS TRAVEL
[10/31/24] 188|Cal Card $ 242 .24 |CPRS - Directors Academy
SUBTOTAL $ 242.24
20203500 EDUCATION / TRAINING SERVICE
[SUBTOTAL |
20203900 EMPLOYEE TRANSPORTATION
[SUBTOTAL | |
20205300 PROPERTY INSURANCE
[SUBTOTAL | |
20205500 LONG TERM INSURANCE
[SUBTOTAL
20206100 MEMBERSHIPS
[SUBTOTAL
20207600 OFFICE SUPPLIES
Rubber stamp, Ink Carf, Envelopes, Batteries, Plastic Spoons,
10/31/24| 188|Cal Card $ 256.20 |Cable, Camera Case
SUBTOTAL $ 256.20




20210300 AG/HORT SERVICES

[SUBTOTAL

|

20211100 BUILDING MAINT SERVICE

[10/31/24] 188|Cal Card $ 558.31 |Pesl Control and lawn services All Parks
SUBTOTAL $ 558.31
20211200 BUILDING MAINT SUPPLIES
10/31/24| 188|Cal Card $ 42.41 |Faucet Parts
11/1/24| 188|Rio Linda Hardware $ 29.04 [Key, Rid X, screws
SUBTOTAL $ 71.45
20214100 LAND IMPROVE MAINT SER
10/31/24| 188|Cal Card $ (10.24)|Credit
10/31/24| 188|Cal Card $ 243.18 |Trailer, Concrete Barrell
SUBTOTAL $ 232.94
20214200 LAND IMPROVE MAINT SUPPLIES
10/31/24| 188|Cal Card $ 456.03 |Epoxy. Play Ground Chips
Caution tape, keys,concrete,adaptor hardware,
duct tape, pipe grip, screw, anchor, support clip,
11/1/24| 189|Rio Linda Hardware $ 144.72 |Box cover, U Bolt
11/20/24| 212|Steve's Rock & Ready $ 116.37 |CC Vandalism Repair
SUBTOTAL $ 717.12
20216200 PAINTING SUPPLIES
[11/20/24] 213|Sherwin Williams $ 439.79 |CC - Office Paint
SUBTOTAL $ 439.78
20218500 PERMIT CHARGES
11/18/24] 210|County Of Sacramento EV| $ 200.00 |Health Permit - CC Kitchen
11/18/24| 211|County Of Sacramento EV| $ 360.00 |Health Permit - RLLL Snack Bar
SUBTOTAL $ 560.00
20219100 ELECTRICITY
11/12/24| 202|SMUD $ 64.41 |Harvey House (2763859)
11/12/24| 202|SMUD $ 215.28 |Depot Building (2943238)
11/12/24| 202|SMUD $ 221.39 |Westside Park (108911)
11/12/24] 202|SMUD $ 45,53 |Hayer Park (94209)
11/12/24| 202|SMUD $ 139.94 |Babe Best Snack Bar/Restroom (3349289)
11/12/24| 202|SMUD $ 516.02 |Communily Center (107641)
11/12/24| 202|SMUD $ 71.32 |Best Irrigation (93071)
11/12/24| 202|SMUD 3 246.02 |Arena Electrical (93428)
11/12/24| 202|SMUD $ 16.36 |Arena Entrance Light (93806)
11/12/24| 202[SMUD $ 38.73 |Northbrook (1041047)
11/12/24] 202|SMUD $ 37.79 |Aldred Way (6845312)
SUBTOTAL $ 1,612.79
20219200 NATURAL GAS
11/7/24| 196|PGE $ 14.75 |Depot - 1061109075-3
11/7/24| 196|PGE $ 66.90 |Community Center - 20986624797
SUBTOTAL $ 81.65
20219300 REFUSE COLLECT/DISPOSAL
[10/31/24| 188|Cal Card $ 362.58 |Refuse - Parks (Allas)
SUBTOTAL $ 362.58
20219500 SEWAGE DISPOSAL SER
[SUBTOTAL |
20219700 TELEPHONE SERVICE
|10/31/24] 188|Cal Card $ 373.99 |Comcast - Business phones/Internet
SUBTOTAL $ 373.99
20219800 WATER]
|SUBTOTAL
20219800 WATER (Gibson Crossing)
[10/31/24| 188|Cal Card $ 220.22 |Cal Am Water - Moraga Park
SUBTOTAL $ 220.22
20220500 AUTO MAINT SERV
[SUBTOTAL |
20220600 AUTO MAINT. SUPPLIES
10/31/24| 188|Cal Card $ 2,968.00 [Truck accessories
11/1/24| 189|Rio Linda Hardware 3 32.28 |Lith battery, letter set
11/7/24] 194|0'Reilly $ 60.71 |lIgnition Cail
SUBTOTAL $ 3,060.99




20222600 EXPENDABLE TOOLS

10/31/24| 188|Cal Card 9 109.76 |Coil Red, Drill Bit
Ulility knife blades, gas cylinder, torch, close fit
11/1/24| 189|Rio Linda Hardware $ 129.93 |glasses, wheel, abrasive cloth, pipe grip tie, drill bit
SUBTOTAL $ 239.69
20222700 CELLPHONE
110/31/24] 188|Cal Card $ 386.38 |Cell phone
SUBTOTAL $ 386.38
20223600 FUELS/LUBRICANTS
10/31/24| 188|Cal Card $ 100.94 |Fuel - Recreation
10/31/24| 188|Cal Card $ 745.00 [Fuel - Maintenance
SUBTOTAL $ 845.94
20226100 OFFICE EQUIP. MAINT. SERVICES
110/31/24] 188|Cal Card $ 281.97 |IT services - Annual Maint, Acrobat Pro
SUBTOTAL $ 281.97
20226400 OFFICE EQUIPMENT FURNITURE
[SUBTOTAL
20227500 RENTS/LEASES
[SUBTOTAL
20227501 COPY MACHINE RENTAL
| 11/1/24] 190|US Bank Equip $ 407.43 |Copier Lease - Admin
SUBTOTAL $ 407.43
20229100 EQUIPMENT MAINTENANCE SERVICE
[SUBTOTAL |
20229200 EQUIPMENT MAINT. SUPPLIES
11/1/24| 189|Rio Linda Hardware $ 45.25 |Flail hardware, penetrate catalyst, wire kit
11/7/24| 198|0O'Reilly $ 15.06 |Grease fitting
SUBTOTAL $ 60.31
20231400 CLOTHING/PERSONAL
[11/14/24] 207 [Kathleen Dianne Farnum | $ 387.90 |Staff Clothing
SUBTOTAL $ 387.90
20232200 CUSTODIAL SUPPLIES
[suBTOTAL |
20233200 FOOD SUPPLIES
|[SUBTOTAL |
20235100 LAUNDRY/ DRY CLEANING
|10/31/24] 188|Cal Card $ 350.12 |Maint. Uniforms
SUBTOTAL $ 350.12
20244300 MEDICAL SERVICES
[SUBTOTAL |
20244400 FIRST AID/SAFETY SUPPLIES
|[SUBTOTAL [ |
20250700 PROPERTY TAX COLLECTION
| 11/5/24] 193[Lafco $ 251.00 |FY 2024-25 Special District Assessment
SUBTOTAL $ 251.00
20253100 LEGAL SERVICES
11/7/24] 197|Fagen Friedman & Fulfrost| $ 69.00 |General Legal
11/12/24| 203|SCI Consulting Group $  5.250.00 |Park Impacl Fee Program 2023-24
SUBTOTAL $ 5,319.00
20254102 BENEFIT ADMIN. SERVICE
[11/18/24| 209|Pars Membership 5 300.00 |MembershpFees
SUBTOTAL $ 300.00
20255100 MASTER PLAN
[SUBTOTAL
20257100 SECURITY SERVICE/RENTAL GUARD
[SUBTOTAL
20281202 PC SUPPLIES
[SUBTOTAL
20281304 COUNTY AUDIT
[SUBTOTAL
20281700 ELECTION SERVICES

[SUBTOTAL |




20285100 RECREATION SERVICES
10/31/24| 188|Cal Card 5 175.50 |Monthly Subscription, Email Blast
11/5/24| 192|Robinson's Taekwondo %  8,355.00 |Taekwondo - November
SUBTOTAL $ 8,530.50
20285200 RECREATION SUPPLIES
10/31/24] 188|Cal Card $ 109.78 |Movie Night
10/31/24| 188|Cal Card $ 28.00 |Storage Bins
10/31/24| 188|Cal Card 3 63.53 |Spray chalk, Trophies Trunk ar Treal
10/31/24| 188|Cal Card $ 300.15 |Building Rental- Joanna
10/31/24| 188|Cal Card $ 43.59 |Tape, glue, iable clothes and googly eyes
10/31/24| 188|Cal Card $ 145.41 |Coffee, Measuring spoons, Medium Coffee
SUBTOTAL $ 690.46
20287300 UNEMPLOYEMENT CLAIMS
[SUBTOTAL | |
20289800 EXPENDITURE REIMBURSEMENT
|SUBTOTAL | |
20291300 AUDITOR/CONTROLLER SERVICE
|SUBTOTAL |
20291500 COMPASS COSTS
|SUBTOTAL |
20291700 ALARM SERVICES
[SUBTOTAL |
20291900 GS WORK REQUEST SERVICES
|11/14/24] 206|DOJ $ 32.00 |Fingerprints - Recreation
SUBTOTAL $ 32.00
SUB TOTAL| $27,936.97
41410100 LAND IMPROVEMENTS
11/1/24] 191|Central Valley Engineering | $ 73.382.00 |Westside Repaving
11/12/24| 204|Central Valley Engineering| $ 60,514.00 |Community Center Repaving
SUBTOTAL $133,896.00
42420200 IMP. OTHER THAN BUILDINGS
10/31/24| 188|Cal Card $ 391.04 |Galvanized Pipe, Elec Supply, Congrete anchors
11/1/24] 189|Rio Linda Hardware $ 41.14 |Steel Rod
11/13/24| 205|Security Systems Supply | $ 8.462.01 Babe Best Cameras
11/21/24| 214|Ridgeway Construction $ 1,000.00 |Contract Signing
11/21/24] 215|Ridgeway Construction $ 75,000.00 |Depot Roof Materials-50.92% Job Completion
SUBTOTAL $ 84,895.08
43430300 EQUIPMENT
|SUBTOTAL
SUB TOTAL| $218,791.08
GRAND TOTAL | $338,180.47
96964600 REFUNDS
[SUBTOTAL
96969900 SAFCA
10/31/24| 188|Cal Card $ 182.52 |Maint. Uniforms - SAFCA
10/31/24| 188|Cal Card $ 815.96 |Fusl - SAFCA
10/31/24] 188|Cal Card $ 1,630.58 |Bobcat Parls, Cable. Flail
Clamp, bolt, pres treated lumber, brakleen, rags,
11/1/24| 189|Rio Linda Hardware $ 182.17 |chisel, cylinder, padiock
11/7/24] 195|Wells Fargo § 2.239.57 |Bobcat Lease - SAFCA
11/18/24| 208|County of Sacramento $ 288.50 |SAFCA - Refuse
SUBTOTAL $ 5,339.30
Total Refunds| $ 5,339.30




CONTINGENGY RESERVES

79790100 |Compensation Absences $ 30,000.00 | % - $ - 0% $ 30.000.00

79790100 |ADA Compliance $ 35,000.00 3 - 0% $ 35,000.00

79790100 |Unrestricted-Deferred Maintenance $ - #DIV/IO! | $ .
SUB TOTAL $ 6500000 % - $ - 0% $ 65,000.00
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Rio Linda Elverta
Recreation and Park District

Finance Report

Dec 11, 2024



EXPENDITURES SERVICE AND SUPPLY DETAIL SUMMARY

FY 2024-2025

ACCT# ACCOUNT TITLE Budget Nov YTD % Balance
10111000 |Salaries $ 855,348.00 | $ 7622245 (3§ 350,724.20 1% $ 504,623.80
10112400 |Committee Members $ 9375.00 |$ 1.250.00 | § 312500 | 33% |$ 6.250.00
10113200 |Time/One Half $ 2,00000|% 13044 | $ 130.44 7% $ 1,869.56
10121000 |Retirement $ 93717.00|% 740953 |% 30.186.42 2% |$ 63,530.58
10122000 [Medicare $ 12862003 113364 % 5,141.12 40% $ 7.720.88
10123000 |Group Insurance $ 61,335.00|% 4.82855]|% 22,756.64 3% $ 38,578.36
10123002 |Dental $ 5,307.00 | $ 379.10 | § 1,941.95 37% $ 3,365.05
10123004 |Vision $ 1,135.00 [ $ 98.70 | $ 50490 | 44% |$% 630.10
10124000 |Workers Comp $ 72,000.00 | $ - $ 35,056.00 49% $ 36,944.00

SUB TOTAL $1.113,079.00 | § 91,452.41|$ 449,566.67| 40% |$ 66351233
20200500 |Advertising/Legal Notice $ 741500 |$% 1064.00|%  2186.00| 29% |$ 5,229.00
20202900 |Business/Conference Expense $ 4.500.00 | $ . $ = 0% $ 4,500.00
20203100 |Buisness Travel $  10500.00 [ 24224 |8 45320 | 4% |$  10.046.80
20203500 |Education/Training Services 3 6,150.00 | § $ 189.00 3%, g 5,961.00
20203900 |Employee Transportation $ 500.00 | $ - $ 8.75 2% 3 491.25
20204100 |Computer $ 1.000.00 | § - 1% - 0% $ 1,000.00
20205300 |Property Insurance $ 97,950.00 (% - $§ 42934.50 44% $ 55,015.50
20205500 |Long Term/ Life Insurance $ 8,700.00 | 8 - 3 3,183.29 37% $ 5,516.71
20206100 |Memberships $ 11,900.00 | § - $ 10.413.00 88% | % 1,487.00
20207600 |Office Supplies $ 7.570.00 | § 256.20 | $ 1,568.96 21% |'$ 6.001.04
20210300 |Agric./Hort. Services $ 12,000.00 | $ - $ 4,035.49 4% | $ 7.964.51
20211100 |Building Main. Services $ 8.000.00 | $ 558.31 | § 3.654.38 46% $ 4,345.62
20211200 [Building Main. Supplies $ 7.500.00 [ $ 71458 953.98 13% |$ 6.546.02
20214100 |Land Imp. Maintenance Services $ 8,500.00 | $ 23294 | 8 2,329.57 27% $ 6,170.43
20214200 |Land Imp. Maintenance Supplies $ 15.000.00 | $ 71712 | $ 8,127.50 54% $ 6,872.50
20216200 [Painting Supplies $ 3,000.00 | $ 439.79 | $ 636.85 21% 1§ 2,363.15
20218500 [Permit Charges $ 500.00 | $ 560.00 | § 56000 | 112% |$ (60.00)
20219100 |Electricity $ 25.000.00|8% 161279|8% 14203.54 57% |$ 10,796.46
20219200 |Gas $ 7.500.00 | $ 8165|9% 370.93 5% $ 7.129.07
20219300 |Refuse Disposal $ 4,500.00 | $ 362.58 | & 1,930.84 43% 3 2,569.16
20219500 |Sewage Disposal $ 7.000.00 [ $ - $ 143927 21% | $ 5,560.73
20219700 |Telephone $ 17,500.00 | % 37399 | § 4,736.86 27% |$ 12,763.14
20219800 [Water $ 75.000.00 | § 22022 |$  39,729.48 53% |$ 35,270.52
20220500 |Automotive Main. Serv. $ 13,000.00 [ $ - $ 2,580.25 20% | $ 10,419.75
20220600 |Automotive Main. Supplies $ 2,000.00 |$ 306099 |$ 3586.62| 179% |9 (1.586.62)
20222600 |Expendable Tools $ 3,000.00 | § 23969 | $ 1,533.97 51% |$ 1,466.03
20222700 |Cellphone $ 7,000.00 | $ 386.38 | § 2.953.11 42% |$ 4,046.89
20223600 |Fuel/Lubricants $§ 36.840.00 | $ 845.94 | § 4,741.34 13% $ 32,098.66




20226100 |Office Equip. Maint. Services $ 4,000.00 | $ 28197 | $ 911.97 23% 3 3.088.03
20226400 |Office Equipment Furniture-Tables | $ 4,000.00 | $ - $ 27.11 1% $ 3.972.89
20227500 |Rents/Leases $ 1.500.00 | $ = 8 - 0% $ 1,500.00
20227501 |Copy Machine Rental 3 6,600.00 | $ 40743 | $ 1,679.27 25% 5 4.920.73
20229100 |Equipment Maintenance Service $ 7.500.00 | $ - $ 190.62 3% $ 7,309.38
20229200 |Equipment Maintenance Supplies $ 1350000 % 60.31 | $ 2,016.29 15% $ 11,483.71
20231400 |Clothing/Personal Equipment 3 800.00 | $ 387.90 | § 387.80 48% % 412.10
20232200 |Custodial Supplies $ 6.000.00 | $ - $ 2,056.41 4% | % 3.943.59
20233200 [Food $ 500.00 | $ = $ - 0% $ 500.00
20235100 |Laundry/Dry Cleaning 3 5,500.00 | $ 350.12 | § 1.433.00 26% |$ 4.067.00
20244300 [Medical Services $ 50000 [ $ = 5 = 0% $ 500.00
20244400 |First Aid Safety Supplies $ 2,000.00 | § 200.00 10% | $ 1.800.00
20250700 |Assessment/County Fees $ 17,000.00 | $ 251.00 [ § 801.32 5% $ 16,198.68
20253100 |Legal Services $ 20000.00|% 5319.00|$ 11.58800| 58% |$ 8,412.00
20254102 |Benefit Admin. Service $ 3.600.00 [ § 300.00 | $ 1,500.00 42% $ 2,100.00
20255100 |Planning Services $ 4,000.00 | § 3 - 0% $ 4.000.00
20257100 [Security Service $ 78496.00 | § - $ 18.989.00 24% |'§ 59,507.00
20281700 |Elections $ 30,000.00 |8 - $ - 0% $ 30.000.00
20285100 |Recreation Services $ 148,620.00 |5 853050 | $ 54.186.70 36% $ 94,433.30
20285200 |Recreation Supplies $ 19878009 690.46 | $ 1.857.07 9% $ 18,020.93
20287300 |Unemployment Claims $ 500.00 | § - $ - 0% $ 500.00
20289800 |Expenditure Reimbursements $ 1,000.00 | § - $ 0% $ 1,000.00
20291300 |Auditor/Controller Services $ 13.700.00 | $ - $ 12,695.22 93% |$ 1,004.78
20291500 |Compass Costs $ 2,750.00 | § - $ 2,704.00 98% 3 46.00
20291700 |Alarm Services 3 5,000.00 | $ - $ 2,160.00 43% |$ 2,840.00
20291900 |GS Work Request Services-DOJ 5 1,500.00 | § 32.00 | $ 189.00 13% | $ 1,311.00
SUB TOTAL $ B807.469.00 | $ 27,936.97 | $ 274,613.56 | 34.01% |$  532,855.44

41410100 |Land improvements $ 135.000.00 | $133,896.00 [ § 133,896.00 99% $ 1,104.00
42420200 |Building $ 110.000.00 |$ 8489509 |$ 85.861.48 78% |$ 24,138.52
43430300 |Vehicle $ 40,000.00 | $ s $ 10,952.52 2% | $ 29,047.48
SUB TOTAL $ 285,000.00 | $218,791.09 [ $ 230,710.00 | 80.95% | $ 54,290.60
9345000 |BUDGET UNIT TOTAL $2,205,548.00 | $ 338,180.47 | $ 954,890.23 | 43.29% |$ 1,250,657.77




Revenue 2024-2025

ACCOUNT TITLE Budget Nov YTD % Balance
91910100|Prop. Tax Cur Se $ 1,375,000.00 | § - $ - 0%| $§ 1,375.000.00
91910200|Prop. Tax Cur Un $ 4500000 | $ - $ - 0%] $ 45,000.00
91910300|Prop. Tax Cur Su $ 25,000.00]| § - 3 0%] $ 25,000.00
91910400|Prop. Tax Sec De $ 8,000.00 | $ - $ = 0%] $ 8,000.00
91910500|Prop. Tax Sup De $ 3.100.00 [ $ = $ - 0%]| $ 3,100.00
91910600 |Prop. Tax Unitary $ 3,600.00 | $ - 3 - 0%]| $ 3,600.00
91912000|Redemption $ 145.00 | § = $ 0% $ 145.00
91913000|Prop. Tax Pr Uns $ 400.00 | § - $ - 0%] $ 400.00
91914000|Prop. Tax Penalty $ 300.00 [ § = $ - 0%) $ 300.00
94941000|Interst Incom % 7.00000 | § $ 1,270.00 18%]| $ 5.730.00
95952200|Home Prop Tax R $ 7.777.00 | $ - $ - 0%] $ 7,777.00
96960300|Special Assesment $ 28,000.00| 9% - % - 0%] 28,000.00
96964600|Recreation $ 298,542.00 | $ 25,622.64 | $ 228.356.99 76%| $ 70,185.01
96969900|SAFCA $ 183,500.00 | $ 18.000.00 | $ 48,532.10 26%)| $ 134,967.90
97979000|Misc. $ 1,200.00 | § - $ 175.31 15%| & 1.024.69
10124000|Workers Comp $ 18.492.00 | $ 18,492.00 | #DIV/O! | § (18.492.00)
20207600|Office Supplies $ - $ - $ 604.91 | #DIV/O! | $ (604.91)
20220600|Vehicle Supplies g - $ - $ 1,219.50 | #DIV/O! | § (1,219.50)
43430300|Equipment - $ - 3 739.00 | #DIV/O! | $ (739.00)

BUDGET TOTAL $ 1,986,564.00 | $ 62,114.64 | $ 299,389.81 15%) $ 1,687,174.19

Misc.



Recreation Summary 2024/2025

Budget Budget
YOUTH CARE PROGRAMS Expense Revenue |Revenue-YTD| Staffing YTD |Total Expenses | Total Revenue
Summer Camps $ 2359400 | § 2434000 | 3 49,840.00 [ $ (10,526.67)| $ (10.539.96)| $ 39.300.04
TOTAL| § 23,594.00 | § 24,340.00 | § 49,840.00 | $ (10,526.67)| $ (10,539.96)| $ 39,300.04
Budget Budget
LEISURE CLASSES Expense Revenue |Revenue-YTD| Staffing YTD |Total Expenses TOTAL
Dance/Gym - CC $ 35000 )% 3250.00|% 25712519 - b (300.1)[ $  2,271.10
ECHO $ - |8 - 1% - |3 - |3 -
Elections $ - $ - 3 - $ - $ =
TOTAL| $ 35000 |$ 3,250.00 (S 2571258 - $ (300.15)| $  2,271.10
" Budget
SAFETY/MARKETING Expense Revenue |Revenue-YTD| Staffing YTD | Total Expenses| TOTAL
CPR Course $ 1.40000|% 1,600.00 [$ 320.00 § - $ 320.00
Marketing/Promotions $ 1,188.00 | $ - $ - $ (1,405.56)| § (1,405.56)
TOTAL|$ 2,588.00 | § 1,600.00 | § 320.00 | $ - $ (1,40556)| $ (1,085.56)
Budget
SPECIAL EVENTS 2400 Expense Revenue |Revenue-YTD/| Staffing YTD | Total Expenses TOTAL
RLERPD Anniversary $ 3,933.00(8$ - $ - $ = b =
Breakfast W/Santa $ 938.00 | $ 850.00 | $ 10.00 $ - $ 10.00
Creek Week 3 - $ - $ - $ - $ -
Country Faire $ 590.00 | $ 590.00 | § - $§ (30147 8§ (30147 § (301.47)
Eggstravaganza $ 1211.00]% 800.00 | $ - 3 - $ -
Events (Misc) $ 1115008 - $ - $ - $ -
E-Waste $ - S - $ B $ $ -
Family Bingo $ 321.00 | $ 350.00 | $ - $ - $ -
Farmers Maket $ - g - $ 750.00 $ - $ 750.00
Farm & Tractor Days $ - $ - $ - $ - 3 -
Kids Night Out $ 321.00 | $ 350.00 | § - $ - b =
Movie in the Park 3 487.00 | $ 195.00 | $ - $ (32727 % (458.56)] $ (458.56)
National Night Out $ - $ = $ - 3 (141.12)| $ (141.12)] $ (141.12)
Trunk or Treat $ 919.00 | $ 700.00 | § - $ (70.48)] $ (1340D)] § (134.01)
Valentine's Event $ 686.00 | $ 500.00 | § - $ - $ -
Veterans Day $ 246.00 | $ - $ - $ = $ =
TOTAL| $ 10,767.00 [$ 4,335.00 | $ 76000 | $ (840.34)|$ (1,035.16)| 8 (275.16)
Budget Budget
SENIOR ACTIVITIES Expense Revenue |Revenue-YTD| Staffing YTD | Total Expenses TOTAL
Senior Lunch $ 26.806.00 | - $ - $ (8.073.99)]$  (8.296.90)| § (8.296.90)
Senior Trips $ 1,31000 |8 350.00 | $ - $ (70.48)| § (70.48)| § (70.48)
TOTAL| $ 28,116.00 | § 35000 | $ - $ (8,14447)|S (8,367.38) -$8,367.38
Budget Budget
YOUTH/ADULT SPORTS Expense Revenue |Revenue-YTD| Staffing YTD | Total Expenses TOTAL
Adult Softball $ 5772.00|% 5.850.00 |8 450.00 | §  (207.49| (781.40)| $ (331.40)
National Academy of Athletics $ 13.650.00|% 20.000.00 |3 43.345.50 $  (8,732.03)| § 34.613.47
Taekwondo $ 100.260.00 | $ 108.000.00 | § 57.290.00 $ (41,775.00)| $ 15.515.00
Youth Art Class $ 2,666.00 %5 2.880.00]|% 165.00 $ (290.73)| S (125.73)
Youth Sports Camp $ - $ 13.650.00|% - $ - $ -
Youth Water Polo $ 64300 |$ 195000 (% - § (65.00)] $ (65.00)
TOTAL| $ 122,991.00 | $ 152,330.00 | § 101,250.50 [ $  (207.49)| § (51,644.16)| $ 49,60634




Budget Budget

AQUATICS Expense Revenue |Revenue-YTD| Staffing YTD | Total Expenses| TOTAL
Aquatics Supplies $ 7.560.00 | $ - $ 54.93 $ (107.75)| $ (52.82)
Cashier $ - 3 - $ - $ (199330 §  (1.993.32)| § (1.993.32)

Equipment Rentals (Pool Safety Equip| 3 - $ - $ - $ - $ -

Lifeguard Training (seasonal training) § 329500|% 270000|8% - $ - $ -
Manager b - ¥ - $ - $ (14.644.35)| §  (14.644.35)| $ (14.644.35)
Movie at the Pool $ = $ - 3 18.00 | §  (796.05)] § (796.05)| $  (778.05)
Pool Rental $ - $ - $ 373.00 $ 2 $ 373.00
Public Swim § 28.800.00 | $ 16,575.00 | $ 21,083.50 [ $ (13.873.38)| § (13.873.38)| § 7,210.12
Public Swim - Grant $ = $ - $ 22.500.00 [ § (11.880.40)| 8 (7.819.14)| $ 14.680.86
Staff Training $ 2469500 | § - $ - $  (990.64) § (990.64)] $  (990.64)

Summer Kick off - Pool Bash $ 671.00 | $ 500.00 | § - $ - $ -
Swim Lessons $ 23.695.00 | § 24280.00 | $§ 2.093.00 | $ (19.848.18)| § (19.848.18)| § (17.755.18)
Twin Rivers Laifeguard Class $ - $ - $ - $ (605.88)] § (605.88)| $ (605.83)
Water Aerobics $ 586.00 | $ 800.00 | § - §  (422.88)] § (517.68)[| $  (517.68)
TOTAL| § 89,302.00 | $ 44,855.00 | § 46,122.43 | § (65,055.08)| § (61,196.37)| $ (15,073.94)

Budget Budget

SWIM TEAM Expense Revenue |Revenue-YTD| Staffing YTD |Total Expenses| TOTAL

Stroke & Turn $ - $ 28000083 - $ - $ -
Swim Team $ 2629600 |8 2680000 % 986.01 | § (11,307.74)] §  (12,327.74)[ $ (11.341.73)
TOTAL| $ 26,296.00 | $ 29,600.00 | § 986.01 | $ (11,307.74)| 3 (12,327.74)| $ (11,341.73)
Grand Total| $ 304,004.00 | $ 260,660.00 | $ 201,850.19 | $ (96,081.79)| $ (146,816.48)| § 55,033.71




Budget Budget

AQUATICS Expense Revenue Revenue-YTD| Staffing YTD | Total Expenses TOTAL
Aquatics Supplies $ 7560.00[8% - $ 54.93 $ (107.75)] $ (52.82)
Cashier $ - $ - $ - $ (1.9933 5  (1,993.3)] §  (1.993.32)

Equipment Rentals (Pool Safety Equip| $ - $ - 3 - $ - $ -

Lifeguard Training (seasonal training) | $ 329500 [ $§ 270000 | § - $ - $ -
Manager 3 - $ - $ - $ (14.644.35)| § (14.644.35)] $ (14,644.35))
Movie at the Pool 3 - 3 - k) 18.00 | $ (796.05)] § (796.05)] $ (778.05)
Pool Rental $ - $ - 3 373.00 $ - $ 373.00
Public Swim $ 28.80000|% 16575.00|% 21.083.50 [ § (13.873.38)| § (13.873.38)[§  7.210.12
Public Swim - Grant $ - $ - $ 22.500.00 | $ (11.880.40)| § (7.819.14)[ § 14.680.86
Staff Training $ 24.695.00 | 3 - $ - 3 (990.64)| $ (990.64)| $ (990.64)

Summer Kick off - Pool Bash $ 671.00 | $ 500.00 | $ - $ - $ -
Swim Lessons $ 2369500 |3 24280.00]% 2,093.00 | (19.848.18)[ § (19.848.18) $ (17.755.18)
Twin Rivers Laifeguard Class $ - $ - $ - 3 (605.88)| $ (605.88)| § (605.88)
Water Acrobics $ 586.00 | § 800.00 | $ - $ 422.88)] $ (517.68)| § (517.68)
TOTAL| $§ 89,302.00 | $ 44,855.00 | $§ 46,122.43 | § (65,055.08)] § (61,196.37)] § (15,073.94)

Budget Budget

SWIM TEAM Expense Revenue |Revenue-YTD| Staffing YTD | Total Expenses| TOTAL

Stroke & Turn $ - $ 2.800.00 3% - $ - $ -
Swim Team $ 26,296.00 | % 26.800.00|3% 986.01 | $ (11.307.74)] § (12,327.7H)] § (11.341.73)
TOTAL| $ 26,296.00 | $ 29,600.00 | $ 986.01 | $ (11,307.74)| $ (12,327.74)| § (11,341.73)
Grand Total| § 304,004.00 | $ 260,660.00 | $178,280.19 | $ (96,081.79)] $ (146,816.48) $ 31,463.71




Salary +

RENTALS Budget Revenue Revenue Benefits Refunds Total Exp Balance

BMX 3 5,200.00 | $ 400.00 $ - $ - 3 400.00
cC 3 21,865.00 | $  5/425.00 | $ (682.13)] §  (3,025.00)|$  (3,707.13)| $  1,717.87
CPHA b 15,296.00 | $ $  (3,100.00)) $ (3,100.00)| §  (3,100.00)
Depot 3 5,210.00 | $§ 2,230.00|3$ (328.12)| $  (1,270.00)[ §  (1,598.12)| § 631.88
Equipment Rental/Marque $ - $ 75.00 $ - $ - $ 75.00
Babe Best 3 - 3 417.89 $ - 3 - $ 417.89
Westside Field $ 6,000.00 | §  2,600.00 $ - 3 - $ 2,600.00
Westside Lights $ - b 811.65 i) $ - $ 811.65
Parks 3 350.00 | $ - 5 (36.10)] § - b (36.10)| § (36.10)
High School Pool $ 2,100.00 | $ - $ (182.00)| $ (182.00)| $ (182.00)
TOTAL| $ 56,021.00 [ $ 11,959.54 |$ (1,046.35)|$  (7,577.00) § (8,623.35)| §  3,336.19

SUB TOTAL | $11,959.54 | $(1,046.35)| $ (7,577.00)| $ (8,623.35)| § 3,336.19
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Member Number 819745

. SAF E 2295 Iron Point Road, Suite 100 :
7 3 o S Statement Period: | 11/01/24 to 11/30/24

CREDIT UNION safecu.org - (916)1979-7233 « 1800) SEE-SAFE

Page: | 10of3

RIO LINDA ELVERTA RECREATION AND PARK DI

810 OAK LN

RIO LINDA CA 95673-2342

Statement Summary This Period:

Checking
Savings
Money Market
Certificates
IRAs/Coverdell
Share Total

& PR L FH

" : LEAVE YOUR CARD
44,116.82 x _ AT HOME— PAY WITH
0.00 - ' - YOUR DIGITAL WALLET

- R o A 1 Add your SAFE Visa card
= . ;- to your digital wallet in
44,116.82 : . | the SAFE Mabile App.

BUSINESS VALUE CHECKING

] | Account Number: 30581974594 |

Beginning Balance:

69,487.27 Joint Owners/Authorized Signers:  Micah B Heller

Deposits: 63,717.31 %ﬁi&?é’ﬁ;ﬁ;&”&’;ﬁs

ng;?;ﬁ:vgalcségpeck/s 'fald: 89,087.76 Year to Date Dividends: 0.00

 Lharges ees: e Number of Checks Paid: 2

D1V|de.nds Earned: oy Annual Percentage Yield Earned. 0.00%
Ending Batance: 44,116.82 For Period 11/01/24 to 11/30/24
Deposiis
Post Date Amount Description
11-01 98.33 External Deposit BANKCARD - BTOT DEP 422369770009681
11-04 1,395.54 External Deposit BANKCARD - BTOT DEP 422369770009681
11-06 155.49 External Deposit BANKCARD - MTOT DEP 422369770009681
11-12 154.13 External Deposit BANKCARD - BTOT DEP 422369770009681
11-14 834.15 Deposit
11-15 939.05 External Deposit BANKCARD - BTOT DEP 422369770009681
11-18 78.62 External Deposit BANKCARD - BTOT DEP 422369770009681
11-22 36,492.00 Deposit
11-25 23,570.00 Deposit
Fees & Withdrawals
Post Date Amount Description

11-01 -405.60 External Withdrawal BANKCARD - MTOT DISC 422369770009681
11-04 -14.20 External Withdrawal AUTHNET GATEWAY - BILLING 138039605
11-04 -26,553.35 Check 122
11-29 -62,114.61 Check 124




SAP E 2295 Iron Point Road, Suite 100 Member Number: | 819745
Folsom CA 95630-8765 i
% CREDIT UNION safecu.org - (316 979-7233 - (8C0; SEE-SAFE Statement Period: | 11/01/24 to 11/30/24
Page: | 20of3

BUSINESS VALUE CHECKING continued

Checks Paid
Number Date Amount Number Date Amount Number Date Amount
122 11-04 26,553.35 *124  11-29 62,114.61
BUSINESS SHARE SAVINGS | |Account Number: 20581974500
Beginning Balance: 0.03 Joint Owners/Authorized Signers:  Micah B Heller
Ending Balance: 0.00 Lisa L BUf“ham'Mgr”S
R . Annette S Hernandez
Average Daily Balance: 0ra3 Year to Date Dividends: 98.44
Annual Percentage Yield Earned: 0.00%
For Period 11/01/24 to 11/30/24
Transactions
Post Date Amount Balance Description
11-30 -0.03 0.00 Savings Acct Low Balance Fee
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SAFE Reconciliation and Error Reporting (Account Statement)

CREDIT UNION

Consumer Error Resolution Notice—Electronic Transfers

In case of errors or questions about your electronic transfers, if you think your statement or receipt is wrong, or if you need more information about a
transfer an your statement, contact us at the lelephone number or address listed in the How to Contact Us section below. We musl hear from you no
ater than 60 days after we send you the FIRST statement on which the problem or error appeared. Tell us all the information requested in the What to
Tell Us in Case of an Error or Inquiry section below. We will investigale your complaint and will correct any error promptly. If we take more than 10
business days to do this, we will credit your account for the amount you think Is in error. so that you will have the use of the money during the lime it lakes
us to complete our investigation.

Business Error Resolution Notice—Electronic Transfers

Report the loss, theft, or actual or potential unauthorized use of EFT access device or access code as soon as you become aware of it. We will generally
not be responsible for unauthorized EFT activity on your accounts. You must notify us of any errors or questions about EFTs that appear an your statement
within 30 days after you receive it. Contact us at the telephone number or address listed in the How to Contact Us section below. Tell us all the information
requested in the What to Tell Us in Case of an Error or Inquiry section below. We will investigate your claim or question, notify you of the outcome of
our investigation, and correct any errors caused by us.

Other Errors or Inquiries

Notify us in writing at the address listed in the How to Contact Us section below within 30 days after we send you the FIRST statement on which the
error, unauthorized transaction, or other problem or item about which you have question appeared. Tell us all the information requested in the What to
Tell Us in Case of an Error or Inquiry section below

How To Contact Us

To contact us by telephone, call us at (916) 978-7233 or (800) 733-7233 ((800) SEE-SAFE).

You may write to us at: SAFE Credit Union, 2995 Iron Point Road, Suite 100, Folsom CA 95630-8765.

What To Tell Us in Case of an Error or Inquiry
1. Tell us your name and account number.
2. Describe the error or transfer you are unsure about and explain as clearly as you can why you believe it is an error or why you need more information.
3. Tell us the date and dollar amount of the questioned transaction.
Negative Credit Information
SAFE may furnish negative information about accounts belonging to consumers and consumers associated with business accounts to consumer reporting
agencies if you fail to fulfill your credit obligation to SAFE.

To Balance Your Checking Account

Step 1:  Go through your register and mark off each check, withdrawal, ATM transaclion, deposit, dividends paid, or other debit or credit listed on this
statement. Be sure that your register shows any service charges, automatic payments, or transactions through CALL-24 or Online Banking
that were performed during this statement period.

Step 2:  Using the table below, list any outstanding checks, ATM withdrawals, debit card transactions, payments, or any other withdrawals that are
listed in your register but are not shown on this statement.

Step 3: Enter the ending balance on Outstanding ltems

this statement.

Item Amount Item Amount

Step 4: Add any deposits listed in your
register or transfers in your
account that are not shown on
this statement.

® A B e

Step 5: Calculate the subtotal
(Step 3 Plus Step 4). 5

Step 6: Enter the Total outstanding
checks and withdrawals from =1
the table.

Step 7:  Calculate the ending balance
(Step 5 Minus Step 6). This
amount should be the same as
the current balance shown in
your check register. $ Total

Your savings is federally insured lo at least $250,000 and backed by the full faith and credit of the United States Government. National Credit Union
Administration. a U.S. Government Agency

For prompt delivery of your credit union mail, please notify SAFE of any changes to your address, phone number. or email address.

$-232 4/30/2023



Rio Linda Elverta
Recreation and Park District

RECREATION AND PARK DISTRICT

AGENDA REPORT item #5
TO: Board of Directors
FROM: Don Davidson, Parks Supervisor

REPORT DATE: December 3, 2024
MEETING DATE: December 11, 2024
SUBJECT: Monthly Park Maintenance Report — December 2024

Events/Rentals
e One rental at the Community Center

Staff Daily Assignments
e Maintained, cleaned and mowed seven parks on a daily schedule. This time of
year we are mulching a lot leaves.
e Maintained two facilities for all contractors and meetings
e Staff have been completing our weekly contract for SAFCA.

Additional Assignments
e Camera and light build project at Babe Best is going well and almost complete.
Seasonal Tree trimming is a work in progress.
Staff completed a lot of equipment maintenance.
Fixed lawn jobs in the turf at the Community Center.
Staff have mounted new Park Rules signs at every park.
A-1 Septic cleaned the tank at the Harvey House.
Infinity Appliance fixed the refrigerator at the Community Center.
Staff attended our quarterly Safety meeting
The cold Nights are officially here | hope everyone is enjoying their winter.
Parks make Life Better...




RECREATION AND PARK DISTRICT

RIO LINDA ELVERTA
RECREATION & PARK DISTRICT
AGENDA REPORT

ltem #6
TO: Board of Directors
FROM: Yanni Lagge- Recreation Supervisor
REPORT DATE: December 3, 2024
MEETING DATE: December 111, 2024
SUBJECT: Recreation Division Monthly Report -December 2024

Recommended Action: Receive and file the Monthly Recreation Division Report for December
2024.

ADMINISTRATION
o Breakfast with Santa: Staff is scheduled and fully prepared to deliver a magical experience
for families. From décor to logistics, all elements are in place for a successful event.
e Holiday Parade Preparation: Staff is gearing up for the upcoming parade, ready to
represent the district and spread holiday cheer.

SPECIAL EVENTS
o Breakfast with Santa (Dec. 14): Planning and preparations are on track for this highly
anticipated festive event. From Santa’s arrival to holiday crafts and breakfast service,
we’re ready to deliver a memorable holiday tradition for families.

COMMUNITY PROGRAMS
e Youth Programs:
o Art Art and Away: The program concludes on December 3rd, with participants
showecasing their creativity throughout the season.
o Dodgeball: Wrapping up on December 4th, this energetic program has been a hit
with participants and families.
o Taekwondo: Weekly sessions on Tuesday nights continue to run smoothly, offering
participants a chance to build discipline, confidence, and skills.
e Adult Programs:
o Tai Chi: The annual potluck on December 9th will be a heartwarming gathering for
participants to celebrate a year of health and camaraderie.
o Senior Programs:
o Senior Christmas Lunch (Dec. 18): Plans are underway for this holiday favorite,
where our senior community will come together to enjoy a festive meal.

FACILITY RENTALS
e No Rentals Scheduled: Due to roof construction and holiday closures, no facility rentals
are scheduled for December.
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RIO LINDA ELVERTA RECREATION
AND PARK DISTRICT

AGENDA REPORT

ltem #7
TO: Board of Directors
FROM: Mike Heller, General Manager
REPORT DATE: December 5, 2024
MEETING DATE: December 11, 2024
SUBJECT: General Manager’s Report for November/December 2024

Recommendation:

That the Board of Directors receives the report for file.

Discussion:

1.

The Camera Project on the backside of Babe Best Park is nearing completion. The
camera images are excellent and include a license plate reader at the main entrance
to the park.

The Depot and Gazebo roof project officially began on November 20 and is
scheduled to be completed by January 15%. All of the user groups have been notified
that the building will be closed during this time frame and have all been great to work
with as we complete this necessary repair.

On Saturday, December 14! the Recreation and Park District will be hosting our
annual Breakfast with Santa at the Community Center. This cornerstone breakfast
kicks off the start of the Christmas Holiday in Rio Linda with the finale being the
Christmas Light Parade that evening. Please let me know if you would like to ride in
the District float and/or can assist with the breakfast on December 14",

On Tuesday, November 26™" the Fulton El-Camino Recreation and Park District
(FECRPD) held a special meeting via Zoom with the majority of their police officer’s.
During this meeting they informed the Officer's that the Sheriffs Department had
ceased a partnership effective immediately claiming that the police department was
not recognized as a police service. This has caused the service to shut down entirely
and the Officer’s to be reclassified as “Park Ambassadors.” The FECRPD is still giving
their Park Ambassadors the ability to lock our District’s parks until December 31, 2024
at no charge to the RLERPD. There is a complete Staff Report on the Agenda for
discussion at the Board Meeting.

The Recreation and Park District reached out to John Norman of Brookfield
Properties. This is the organization that left the Compass Land group and own
approximately 60-65% of the land in the Grandpark area. They have informed the
District that they intend to develop the land and are working on a land use plan to
share with their partners. The development will continue to be monitored, and
information will be reported back to the Board of Directors.



6. Staff have begun to look for funding opportunities for the Hayer Park and Central Park
improvement projects.

7. Minutes from Committee Meetings — To assist in keeping the Board up to date on the
District's committees, the General Manager will attach the Minutes from any meeting
that took place since the last Board Meeting to the GM’s report so that Committee
members may discuss during the reporting time of the District Board Meeting.

The November/December Meetings to include:
e Administration and Finance — December 3™
e Safety and Security — December 4"



RIO LINDA ELVERTA RECREATION AND PARK DISTRICT
810 Oak Lane, Rio Linda, California 95673

ADMINISTRATION-FINANCE COMMITTEE MEETING MINUTES
Tuesday, December 3, 2024

Call to Order

Chairperson Moore called the meeting to order at 3:03pm. Director Robert Bastian was present.
General Manager Mike Heller and Administrative Services Supervisor Annette Hernandez were
in attendance. The meeting was also broadcast via Zoom communications

General Business
Review of Minutes from the November 12, 2024 meeting
o There were no questions or comments, and it was recommended that the Minutes be
forwarded to the Board of Directors for approval.

Discussion — November Financials and Compass Report
o Director Bastian inquired as to whether the Board could receive a spreadsheet showing
the growth of funds in the CLASS account at the end of the year. Administrative Services
Supervisor Hernandez said that she has a spreadsheet set up and it will be released at
the end of the fiscal year.
e There were no additional questions on the finance report, and it was recommended that
the report be forwarded to the Board of Directors for approval.

Discussion — State Minimum Wage Increase
o The item was introduced by General Manager Heller who informed the Committee that the
State of California will be raising the minimum wage to $16.50/hr. on January 1, 2025. It
is probably going to continue to increase until it reaches $18.00/hr.
e Al District employee classifications are currently over $17.00/hr. Staff does not need to
do anything as of yet but will monitor the State increases moving forward.

Discussion — Strategic Plan Consultant Review

e This item was introduced by General Manager Heller who reviewed the progress on the
District Strategic Plan and the need for a consultant to bring the project to fruition. The
District reached out to two consultants who have done work for the District, are familiar
with the Community, and could complete the project by June 30, 2025. Both BluePoint
Planning and CALA are able to do this.

e Chairperson Moore was concerned with the number of Stakeholders BluePoint would
contact in our Community. General Manager Heller informed the Committee that he would
have the scope changed.

e The Committee is not inclined to recommend a higher bid for the project unless there is
significant worth for the expense. (There is a $3,000.00 difference between quotes). They
also recommended using the more local consultant.

o The Committee directed Staff to change the recommendation to CALA and forward to the
Board of Directors for approval.

Iltems not on the Agenda
e General Manager Heller provided an update on the Fulton El Camino Police disbandment.
This will be discussed at the upcoming Board Meeting as the Safet and Security Committee
is meeting on December 4, 2024.




Rio Linda Elverta Recreation and Park District
Administration-Finance Committee Meeting Minutes Page 2 of 2

Next Meeting
Tuesday, January 7, 2025 at 3:00pm

Adjournment
Chairperson Moore adjourned the meeting at 3:32pm

MINUTES FOR APPROVAL



RIO LINDA ELVERTA RECREATION AND PARK DISTRICT
810 Oak Lane, Rio Linda, California 95673

Minutes Safety and Security Sub-Committee
December 4, 2024 - 3:30pm

Call to Order
Chairperson Bastian called the meeting to order at 3:30pm. Director Golden was present along
with Park Supervisor Davidson and General Manager Heller.

General Business

1.

L ]

Review of Minutes from October 30, 2024

The Minutes were reviewed with no additional questions. It was recommended that
the Minutes be forwarded to the Board of Directors for approval.

2. Discussion — Disbandment of the Fulton El Camino Police and Future Options

General Manager Heller introduced the item and recapped the timeline leading up to
and during the disbandment of the Fulton El Camino Police Department (FECPD).
This included the loss of service during the week of Thanksgiving when the
Sacramento Sheriff's Department shut down their current contract of services due to
the FECPD not being recognized as a police force. Staff provided a number of options
for continued police/security coverage in the District. For the time being a quote was
requested from Knight Watch Security to cover patrols and park lockups from January
1st-June 30" 2025. This could also be done by the Parks Division internally. This will
allow the District time to issue an RFP and weigh the options for the future. Options
included working with SSD; TRUSD Police; Sacramento County Park Rangers;
private security; or a hybrid of private security and various police such as SSD or
TRUSD.

General Manager Heller also mentioned that he may reach out to the neighborhood
association to solicit different thoughts and opinions as whomever does the park
patrols, will also drive through the community, which has always been seen as
important. Additionally, meetings have been established with other park districts and
the SSD as well as a new organization being created by Bob Erickson, the first chief
of the FECPD.

Director Golden asked Parks Supervisor Davidson if the arks Division was concerned
about the lockups. Parks Supervisor Davidson said that he would prefer that his
employees not do the lockups as they will have to learn how to speak with park users
properly.

Director Golden said that he would prefer an outside security company be used for a
stop gap until June 30™.

The Committee also liked the hybrid option of a police service patrolling the higher
problem areas with a security company completing the lockups nightly.

The Committee will review the RFP which Staff is hoping to release in early January.

3. Discussion — Fencing Partitions for the Roof

General Manager Heller introduced this item and provided two options to place 4 feet
of wrought iron fencing to be placed on the facing of the roof at roof access points to
discourage people from climbing on the roof. One option provided the wrought iron to
go vertically up. The second option included an addition 10 inches angled outward.



e The Committee preferred the second option as it is custom made and will make it
more difficult to access the roof. Parks Supervisor Davisson reminded the Committee
that it people want to access the roof they will find a way. This will be a deterrent and
make it much more difficult.

e The Committee asked for the item to be forwarded to the Board of Directors for
approval of the roof deterrent.

4. Discussion — Status of Parks

e General Manager Heller introduced this item and provided an update on the status of
the nine properties within the District.

o Director Golden asked about the bike between Hayer Park and Central Park as it is
need of repair. Parks Supervisor Davidson told him that it belonged to the
Sacramento County Department of Transportation. General Manager Heller said that
he would send an email to the DOT outlining the repairs needed.

Items not on the Agenda

Adjournment
Chairperson Bastian adjourned the meeting at 4:36pm.



% RIO LINDA ELVERTA RECREATION
AND PARK DISTRICT
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AGENDA REPORT

Item #8

TO: Board of Directors

FROM: Mike Heller, General Manager

REPORT DATE: December 3, 2024

MEETING DATE: December 11, 2024

SUBJECT: Review and Approve District 2025 Calendar

Recommendation:
That the Board of Directors approve the District's 2025 Calendar.

Background:

Park District Staff have revised the holiday closure and important dates District calendar
for 2025. This includes the Payroll and Board Meeting dates. This calendar is produced
annually for District Board and Staff members.

Discussion:
The calendar was reviewed by the Administration and Finance Committee and was
recommended to be forwarded to the Board of Directors for approval.

Attachments:
e 2025 District Calendar




RIO LINDA ELVERTA RECREATION
AND PARK DISTRICT

AGENDA REPORT

item #9
TO: Board of Directors
FROM: Mike Heller, General Manager
REPORT DATE: December 4, 2024
MEETING DATE: December 11, 2024
SUBJECT: Future of Security and Police Services within the Rio Linda
Elverta Recreation and Park District

Recommendation:

The Board of Directors is requested to approve a stop gap option for park lockups and
security patrols until June 30, 2025 while an RFP is released for the future of security
patrol and park lockups for the Recreation and Park District.

Background:

The Fulton El Camino Recreation and Park District (FECRPD) sent a letter terminating
police services with our District on November 27t". This was six days after the FECRPD
Board of Directors voted 4-1 to disband the service. The Sacramento County Sheriff's
Department (SSD) terminated the contract with FECRPD for dispatch services on
November 26t". They had already stated that they would not renew the MOU with
FECRPD on December 31, 2024. But the immediate termination, due to the FEC Police
Department not being viewed as a police department expediated the termination of all
dispatch services. The FECRPD has offered to allow their “Park Ambassadors” to
continue to lock our parks until December 31, 2024. An offer that our Park District
accepted.

The Safety and Security Committee met on December 4™ to discuss options. An RFP
was created for patrol services out of the fear that our District may lose the use of the
FECRPD service. It was thought that the service would terminate at the end of the
contract on June 30, 2025. The RFP is set to be released in early 2025 with a response
by March and enough time to properly budget for a new service to go into effect on July
1st, 2025.

Staff have reached out to Knight Watch Security to establish emergency services to cover
the District until June 30t for lockup and patrol. A quote from them is expected soon.
Another option would be to ask the Parks Division Staff to cover lockup procedures. This
is something that District Staff did about 15-20 years ago and is not recommended due
to the changes in societal behavior.

The following is a timeline of the disbandment of the Fulton El Camino Park Police
Department since the COVID-19 Pandemic.
e August 2020: Mike Grace retires, and Emily Ballus is hired as the FECRPD GM



Patrol and services continue with some internal movement from the FECPD

Early 2022: GM Ballus initiates two external audits of FECPD, hiring Daniel Hahn
(retired Chief of the Sacramento Police Department) and local investigator Steven
Turner, for quality control purposes

Summer 2022: GM Ballus contracts Meliora Public Safety Consulting (Meliora) to
perform a comprehensive forensic and operational audit of all police operations.
This audit takes 6 months to complete. Every General Manager from a contracted
Recreation and Park District was interviewed by Meliora asking for opinions of the
level of service.

November 2022: GM Ballus hosts a meeting to introduce the idea of a JPA for all
of the area Recreation and Park Districts to share in the expense of a Police
Department. There were 7 total Park Districts present. All of us left the meeting
seeking additional information and future discussion. To date, there has been no
movement on this idea.

Jan/Feb 2023: The Meliora Consulting Group concludes their audit and produces
a final report with the strongest recommendation that FECPD be disbanded

Early 2023: GM Ballus shares the report Meliora report with the FECRPD Board
of Directors and floats a motion to have the Board vote to disband the FECPD and
return all law enforcement services to Sacramento County Sheriff's Office (SSD).
The Board accepts the audit report but declines to vote or consider disbanding the
FECPD

Spring 2023: FECPD Chief James Brown indicates he intends to retire in June
2023.

Spring 2023: GM Ballus formally proposes to the FECRPD Board of Directors to
approve a salary of approx. $240,000.00 in a part time service capacity for Interim
Chief Beth Johnson, formally of the Novato PD, citing her experience and ability to
act as a senior consultant. Interim Chief Johnson is appointed to her position in
June 2023.

March 2024: GM Ballus and Interim Chief Johnson hold a meeting at Fulton El
Camino and inform the area Recreation and Park District GM’s that the current
version of the police department is no longer viable, and they can no longer afford
to cover the losses. Interim Chief Johnson reports that she has been working on
an RFP for an armed security service to take over and that costs would be split by
all Districts. (There has been no movement on this RFP since May)

June 2024: Both the Mission Oaks and North Highlands Recreation and Park
District’s drop their contracts with the FECPD and move in a different direction.
Summer 2024: With the State’s mandate on cleaning up and removing
encampments, there is an uptick of transient activity in and around our parks and
community. There also appears to be less patrol hours from the FECPD.
September 2024: Our Recreation and Park District sent an email to Lieutenant
Patterson and Interim Chief Johnson with some concerns about the transient
activity in Central Park, extra sweeps were requested to be completed. We
received an answer from GM Ballus informing us that Patterson is unavailable (he
later informed the GM that he was placed on Administrative Leave). GM Ballus
requested a meeting with our GM and the Interim Chief to discuss the situation.
Our response was that if she wanted to meet then it would need to be in person
and at our facility, but why did we need to meet to ask for extra patrols within our



scope of service? This led to some back and forth regarding patrol hours and if we
were questioning the time sheets submitted from her agency. Dates for a meeting
were provided, but the meeting never took place. The last email sent to GM Ballus
went unanswered.

e November 2024: On November 4" ABC 10 News did a special investigative report
on the state of the FECPD. On November 12t the FECRPD Board of Directors
conducted a Special Meeting to discuss the FECPD, the agreement with the SSD,
the Meliora report, and invoices past due to SSD. Procedurally this meeting was
unorganized and proper public meeting decorum was not observed. On November
20t Our Recreation and Park District received notice that a 2" Special Meeting
had been scheduled with less than 48 hours’ notice for the evening of November
21%t. Once again, proper public meeting decorum was not observed and
organizationally the meeting appeared to be unorganized and the Board — as a
whole- seemed to be uninformed.

e On November 21%t, the FECRPD Board of Directors voted (4-1) to disband their
police services to their outside contracts. Notice was not received by our
Recreation and Park District until November 27%. (Attached)

e On November 26" there was a Zoom call between the Fulton El Camino interim
Police Chief and their GM with the active patrol of the police service. The Officer's
were informed that the contract with SSD had been terminated effective
immediately. All of the Officer's were being reclassified as Park Ambassadors.

e At 3:12pm on Wednesday, November 27" an email was received from Maggie
Foley of the BKS Law Firm, informing the District that the police service had been
terminated effective immediately. After a response to this email to the FECRPD
GM was sent, the reply received informed us that they would continue with gate
lockups at our parks until December 31st. All of this information was conveyed to
our District’s Legal Counsel to determine if there is a breach of contract.

e The GM scheduled a meeting with all of the impacted Recreation and Park
District’s to discuss future options. This meeting will occur on Tuesday, December
10t and an update will follow.

The situation currently has a lot of moving parts right now. Staff are working with the RFP
and other agencies to provide informed options to the Board of Directors to make an
appropriate decision for the future of our Park patrols and security.

Discussion:

Staff are recommending that the Board of Directors place a temporary service with Knight
Watch Security to lock parks and conduct patrols until June 30, 2025. The remaining
existing budget allocated for the FECPD may be used to pay for this service. In the
meantime, Staff will issue an RFP and provide options for a permanent solution to be
incorporated with the beginning of the 2025-2026 Fiscal Year on July 1, 2025

Attachments:
e Formal Notice of Termination of Police Services
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November 27, 2024

Via Email & Overnight Delivery
Mike Heller

General Manager

Rio Linda Elverta Recreation and Park District
810 Oak Lane

Rio Linda, CA 95673

mheller@rleparks.com

Re: Notice of Termination of Police Services
Dear Mr. Heller:

This letter constitutes formal notice that, effective immediately, the Fulton-El Camino
Recreation and Park District (FECRPD) must terminate the police services provided under Contract
Order 2024-25 Rio Linda Elverta Rec and Park District Contract Services (“Contract”), dated July 6,
2024.

Article VIl of the Contract requires that the provision of police services be "in accordance with
the industry and/or professional standards." FECRPD has determined it is no longer able to provide
the police services that are specified in the Contract. Among other things, FECRPD no longer has
access to dispatch services, as the Sacramento County Sheriff's Office terminated FECRPD's
contract for dispatch services effective November 26, 2024.

Therefore, the District is providing you with this formal notice of its termination of police
services under the Contract, effective immediately.

Sincerely,
JLANVEL O D ke
(" / JENNIFER T. BUCKMAN
District Counsel

cc: Emily Ballus, General Manager
Beth Johnson, Interim Chief of Park Security



RIO LINDA ELVERTA RECREATION
AND PARK DISTRICT

AGENDA REPORT

Item #10
TO: Board of Directors
FROM: Mike Heller, General Manager
REPORT DATE: November 21, 2024
MEETING DATE: December 11, 2024
SUBJECT: Sacramento Local Agency Formation Commission Nomination
for the Special District Advisory Committee Seat in Office ‘A’ or

Office ‘B’

Recommendation:

This item was tabled at the November 2024 Board of Directors meeting. The Board is requested
review the application and nominate a current Board Director to sit on the Sacramento Local
Agency Formation Commission (LAFCo) Special Advisory Committee (SDAC) which meets
quarterly. There will be 14 vacant seats and an option to serve in either Office ‘A’ (a full two year
term expiring in December 2026 - recommended) or in Office ‘B’ (a one year term expiring in
December 2025).

Background:
The Sacramento LAFCo SDAC allows members to advance their knowledge on Special Districts

while influencing policies impacting local government. The SDAC typically has 14 SDAC openings
and the 14 nominees will have an option to serve either a one-year or two-year term (we
recommend two years). Representatives are made up from Recreation and Park; Fire; Water,;
Flood Control; Cemetery; and other types of Special Districts in Sacramento County. The full
committee also includes two LAFCo Special District Commissioners, and the Alternate Special
District Commissioner. SDAC members serve without compensation. New members will be
selected by the SDAC Sub-Committee on Membership from the pool of nominees provided by
the Special Districts, subject to confirmation by the Commission. The SDAC meets quarterly on
the 5" Tuesday, or as needed at the SMUD Administration Building.

Discussion:

The Board of Directors is asked to have a discussion and, if desired, nominate a current Director
to sit on the SDAC for Sacramento LAFCo. Typically, the Rio Linda Elverta Recreation and Park
District has had two Directors serve on the LAFCo SDAC. Director Charlea Moore has been voted
in as the Alternate Special District Commissioner and our second seat will term out in December
2024 and that was Director Bastian’s seat.

If the Board of Directors wishes to nominate a Director, a motion will be needed, and the attached
form will have to be completed.

Attachments:
e 2024 SDAC Recruitment Package with a nomination form
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on Special Districts While Influencing Policies
Impacting Local Government?

JOIN SACRAMENTG
LAFCO'S SDAC

SDAC FAQs

v The SDAC is Sacramento LAFCo’s Special
District Advisory Committee.
SDAC Members Formulate and Recommend
Policies to LAFCo.

SDAC Members Network With Directors Representing
Special Districts Throughout Sacramento County.

v
&/ SDAC Members Serve 2 Year Terms With No
Compensation.

SDAC Meets Quarterly on the 5th Tuesday of
the Month or as Needed

Apply Today!

Complete the Nomination
Form No Later Than
January 31, 2025
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SACRAMENTO LOCAL AGENCY FORMATION COMMISSION
1112 1 Street, Suite 100 ® Sacramento, CA 95814 ® (916) 874-6458

www.saclafco.org

S wcraresio

DATE: November 13, 2024

TO: Independent Special Districts
SUBJECT: Nominations for Membership on SDAC

You are cordially invited to nominate a Member of your Board to join the Special District Advisory
Committee (SDAC). The purpose of the Committee is to provide Sacramento LAFCo with input
on issues related to Special Districts, as well as to receive information on issues before the
Commission.

The SDAC membership is composed of the two LAFCo Special District Commissioners, and the
Alternate Special District Commissioner, and representatives from recreation and park, fire,
water, flood control, cemetery and other types of special districts. SDAC meetings are held
quarterly on the fifth Tuesday, or as needed at the SMUD Administration Building.

SDAC members serve 2-year terms without compensation. There will be 14 vacant seats and
an option to serve two different term types:

Office “A” a full two-year term (JAN. 2025 — DEC. 2026)
Office “B” one year term (JAN. 2025 — DEC. 2025)

New members will be selected by the SDAC Sub-committee on Membership from the pool of
nominees provided by the Special Districts, subject to confirmation by the Commission.

A nomination form is attached. If you wish to nominate a member of your Board, please complete
the form and return it to me no later than Friday, January 31, 2025.

Please feel free to contact me by email or phone if you have questions about this process.
Sincerely,

:Z;///’C/"/ peeE—
José C. Henriquez,
Executive Officer

Commissioners
Sue Frost, Rich Desmond, County Members 5* Patrick Hume, Alternate
Iva Walton, Lisa Kaplan, City Members ®™® Jay Vandenburg, Katie Valenzuela, Alternates
Chris Little, Public Member ¥ Timothy Murphy, Alternate
Lindsey Carter, Gay Jones, Special District Members 5* Charlea Moore, Alternate
Staff
José C. Henriquez, Executive Officer % Desirae Fox, Kristi Grabow, Policy Analysts
Nancy Miller, DeeAnne Gillick, Commission Counsel



SPECIAL DISTRICT ADVISORY COMMITTEE
NOMINATION FORM
Recommendation to the SDAC Selection Committee

Please return this form no later than Friday January 31, 2025.

In accordance with the bylaws of the Special District Advisory Committee, the Governing Board of
the District nominates
(Board Member) for the following term limit

on Sacramento LAFCo’s SDAC.

D Office “A” a full two-year term (JAN. 2025 — DEC. 2026)
|:| Office “B” one-year term (JAN. 2025 — DEC. 2025)

Signature:

Board Chairperson
Date:

ATTEST:

District Manager or District Secretary

Date of Meeting

E-mail Address

Please send the nominee’s resumé along with the completed nomination form by email to
commissionclerk@saccounty.gov or to the following address:

José C. Henriquez, Executive Officer
Sacramento LAFCo
1112 “I” Street, Suite 100
Sacramento, CA 95814

Contact Information of Nominee (Please Complete)

Nominee’s Phone Number:

Nominee’s Email Address:




% RIO LINDA ELVERTA RECREATION
AND PARK DISTRICT

=

AGENDA REPORT

Item #11

TO: Board of Directors

FROM: Mike Heller, General Manager

REPORT DATE: December 4, 2024

MEETING DATE: December 11, 2024

SUBJECT: Recommendation to adopt Resolution #2024-19 — approving a
Contract with Rio Linda Fence Company to construct
permanent fence partitions to the Community Center roof facing
to prevent unauthorized access to the roof

Recommendation:

Adopt Resolution #2024-19 approving a contract with the Rio Linda Fence Company to
construct and install four foot spear point arched panels to six sections of the lower roof
on the community center.

Background:

On Sunday, October 13t a local juvenile male was trespassing on the Community Center
property. He and a group of his friends were loitering in the Community Center park at
sunset and were still here after darkness had set. There were youths on the roof multiple
times during the period of time that they were present. On two occasions one of the
juvenile’s jumped down into the courtyard to check to see if the doors were locked (the
first time) and to throw rocks at the windowed door (the second time). He was also
recorded going into the back patio and checking all of the doors and windows there. The
juvenile finally threw a rock hard enough to shatter the tempered glass on the front door
of the center.

Having trespassers on the roof of the Community Center has been an issue since the
building was constructed. It is usually juveniles, but every so often an adult is discovered
up there. This is both a safety hazard and potential liability to the Recreation and Park
District. The challenge of protecting the roof has been discussed numerous times without
a great solution presenting itself. Staff did reach out to the Rio Linda Fence Company
who suggested bolting a plate to the facing of the roof and extending custom wrought iron
fencing extending 4 feet up and angling out an additional 10 inches to make it more of a
challenge and hinderance for people to access the roof. Photos of the idea are attached
to this report.

Rio Linda Fence provided a quote (also attached) for this project with two options. Option
one would be to have just a 4 foot extension straight up in the air. Option 2 would include
the 10 inch angles prongs to the 4 foot sections of fencing. The Safety and Security
Committee is recommending Option 2, which is also attached to this report. This option
will make it more difficult to access the roof. The quote will cover the roofs most accessible



points and will cover 230 feet of roof space.

Discussion:

The Safety and Security Committee has recommended that the spear point panels be
attached to the roof per the quote from the Rio Linda Fence Company. The quote is for
$9,788.43 and Staff is recommending approving a contract not to exceed $10,000.00 with
the funding to be allocated from the unused budgeted dollars assigned to the 2024
election (there was no election for the District in 2024).

Attachments:
e Photos of fencing project
¢ Rio Linda Fence Company Quote
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Page No. of Pages

Proposal N
RIO LiNDA FENCE COMPANY

1142 Arrowhead Ave.
Rio Linda, CA 95673
1216€) 251-0481 ¢ Fax (9186) 2328-4051

3

License # 496674
PROPOSAL SUBMITTED TO PHONE DATE
b@nnv( Rin odoe Ruic 4 Ree CEHC) o2 - 2%YY i - %
STREET JOB NAME
L ot
CITY, STATE and ZIP CODE JOB LOCATION
A‘z ) anm@ CA TGS 73 Mer i r?MC =
ARCHITECT DATE OF PLANS JOB PHONE

We hereby submit specifications and estimates for:

6 Secyons ot Ahe. __l_gdu.}@..r _xoof (Pc:( Yioons, ¥

i

Qreasen Yy he ALlLesSsS o€ Qm,?le_.. .......... B R R

Meunt. Olades o Gles o€ coof. oSNo .
¥ \j

_____________ ¢ A;(,) 5’)(;'1 b, eldd pe - +O 1‘91 e tbes R o)
b APIC«,L( . .2,5@]_.,,. 0 _[:.mq,,@ insalationy

1lle ﬁrupnae hereby to furnish material and labor — complete in accordance with above specifications, for the sum of:

\ \ . N . f>)l - i e
Mae. Yoosan® $een hondred eianl ela\n) )f)“{.ﬂ-r‘% "‘"?/ dollars ($ 717% ¥3 ).

Payment to be made as follows: / K)/

All material is guaranteed to be as specified. All work to be completed in a workmanlike X e ——
9 " : Authorized P s s T—

manner according to standard practices. Any alteration or deviation from above specifications .
involving extra costs will be executed only upon written orders, and will become an extra S'gﬂajﬁfz'f 7
charge over and above the estimate. All agreements contingent upon strikes, accidents or
delays beyond our contral. Owner to carry fire, tornado and olher necessary insurance. Qur
\workers are fully covered by Workman's Compensation Insurance.

Note: This proposal may be f S’-'
withdrawn by us if not accepted within / days.

ADZB]JWIIKP lJf lgl'ﬂpﬂﬁﬂl—The above prices, specifications
and conditions are satisfactory and are hereby accepted. You are authorized
to do the work as specified. Payment will be made as outlined above.

Date of Acceptance: Signature
N\ /

Signature




RESOLUTION 2024-19

RESOLUTION OF THE BOARD OF DIRECTORS OF THE RIO LINDA ELVERTA
RECREATION AND PARK DISTRICT APPROVING AN AGREEMENT WITH RIO
LINDA FENCE COMPANY TO CONSTRUCT PERMANENT PARTITIONS TO THE
COMMUNITY CENTER ROOF FACING

WHEREAS, the Board of Directors (“Board”) of the Rio Linda Elverta Recreation and Park
District (“District”) approves the contract with Rio Linda Fence Company; and

WHEREAS, Rio Linda Fence Company has done a majority of the District's fence work
and is very familiar with the District’s fencing needs; and

WHEREAS, funding is available from the District's 2024-25 fiscal budget under the
General Fund; and

WHEREAS, Rio Linda Fence Company have provided quotes for an option of services to
complete the project. Staff recommend that the project contain a four foot vertical
extension along with a 10 inch angled extension at the top of the fence; and

WHEREAS, the cost for the project shall not exceed $10,000.00 including any
adjustments and change orders.

NOW THEREFORE, BE IT RESOLVED, the Rio Linda Elverta Recreation and Park
District hereby approves and authorizes an agreement with Rio Linda Fence Company to
complete the Community Center roof partition with a budget not to exceed $10,000.00
PASSED AND ADOPTED, this 11t" day of December 2024 by the following vote:
AYES:

NOES:

ABSTAIN:

ABSENT:

APPROVED:

Lisa L. Morris Robert Bastian
Chairperson, Board of Directors Secretary, Board of Directors



RIO LINDA ELVERTA RECREATION
AND PARK DISTRICT

AGENDA REPORT

ltem #12
TO: Board of Directors
FROM: Mike Heller, General Manager

REPORT DATE: December 3, 2024

MEETING DATE: December 11, 2024

SUBJECT: Recommendation to adopt Resolution #2024-20 — approving a
Contract with CALA to complete the District’s Strategic Plan

Recommendation:
Adopt Resolution #2024-20 approving a contract with CALA to complete the Recreation
and Park District's Strategic Plan.

Background:

The Board of Director's requested that the Recreation and Park District update their
Strategic plan in 2024. It was initially believed that this could be completed in house by
Staff. In June, during the annual Budget review, the General Manager requested an
extension to complete the plan by the conclusion of the 2024-2025 fiscal year.

Over the summer, the General Manager realized that he did not have the bandwidth to
complete the plan and produce a document that the residents of the Rio Linda and Elverta
communities nor the Board of Directors deserved. When it was established that there
would not be an election in the District in 2024, the General Manager suggested re-
allocating some of the budgeted funds for the election to compensate a professional
consultant to complete the Strategic Plan. Staff requested a scope of service from both
BiuePoint Planning and CALA Landscape Architects as both firms have worked closely
with the District and are familiar with our Parks and Facilities. Both Consultants provided
a scope of service that can be completed in the time allotted.

Discussion:

After reviewing both documents with the Administration and Finance Committee, Staff is
recommending that CALA complete the District's Strategic Plan beginning in January.
CALA'’s consultant is actually from Rio Linda and graduated from the High School. He is
very familiar with our parks and led the project at Westside. He is also currently working
on the update to Central Park. CALA has also studied the complete.

CALA’s scope is quoted at $17,850.00 and will include multiple meetings with Staff, a
community workshop, and a report back to the Board of Directors. Staff are
recommending approving a contract not to exceed $18,000.00 for this project.

Attachments:
1. CALA Scope of Services
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Mike Heller

Rio Linda Elverta Recreation and Park District

810 Oak Lane

Rio Linda, CA 95673

mheller@rieparks.com

RE: RIO LINDA ELVERTA RPD STRATEGIC PLAN/AGREEMENT FOR SERVICES

Dear Mike,

Thank you for the opportunity to assist the Rio Linda Elverta Recreation and Park District
(District) in visioning for the future. Our call last week and your email with examples were
helpful in understanding the needs for the Strategic Plan. CALA will collaborate with Mike
Heller and the District to prepare the pian; including building on the recently completed
master plan and following the examples provided. The document will be approximately 8
pages and developed in partnership with the District. It will include the following key
components, with additional content added as needed based on the District's goals:

i) Cover
2) Table of contents
3) Summary
4) Intfroduction to District
5) Strategic planning process
6) Community engagement process
7) Strategic plan
a. Goals and objectives
b. Recommendations
c. Context
d. Implementation
8) Appendices

This agreement is made between the Rio Linda Elverta Recreation and Park District (Client)
and Landscape Architect (CALA) as defined below, constituting the entire Agreement
between the parties and superseding all previous written, oral or other conditions. This
Agreement shall be amended only in writing as signed by the parties. To support your
efforts, we propose fo complete the following tasks.

1.0 Strategic Plan Preparation
101 Document Review: Obtain and review existing District master plan and exhibits.

1.02 Meeting #1: Attend one meeting with District staff fo discuss goals, format and
content of document. Prepare meeting summary.

1.03 Draft Strategic Plan. Based on input received, proceed to prepare Draft Strategic
Pian. Include key insights, priorities, and objectives gathered during initial meetings
and document review.

BURLINGAME GOLD RIVER RENO SAN JOSE

1633 Bayshore Highway., 12150 Tributary Point Drive., 275 Hill S, 2025 Gateway Place,
Suite 133 Suite 140 Suiie 260 Suite 285
Burlingame, CA 94010 Gold River, CA 95670 Rero, NV 89501 San Jose, CA 95110

650.375.1313 916.985.4366 775,737 2823 408.275.0565



Mike Heller

RE: RIO LINDA ELVERTA RPD STRATEGIC PLAN /AGREEMENT FOR SERVICES
11/8/2024

Page 2 of 2

1.04 Meeting #2: Meet with the District staff to review the draft strategic plan and discuss
public workshop format.

1.05 Public Workshop: Prepare public outreach materials. Attend one public workshop to
gather input. Prepare meeting summary.

1.06 Draft Final Strategic Plan. Based on input received during public outreach and
meetings, revise and proceed to prepare draft Final Strategic Plan.

1.07 District Board Meefing: Attend one board meeting to present, review and discuss.

1.08 Strategic Plan Revisions: Based on board direction, revise and submit final Strategic
Plan.

ADDITIONAL SERVICES

All tasks not specifically noted above could be performed as additional services. These tasks
would include, but not be limited to, all revisions or additional submittals required by the
Client or any other agency's review, other meetings, additional design studies, or other tasks
not specifically noted in the foregoing. These services would be billed hourly or on a lump
sum fee basis to be documented in a written amendment fo this agreement.

REIMBURSABLE EXPENSES

In addition to biling for the above services, we would bill Tor all prinfing and reproduction,
delivery, horticultural soils samples, the communication and insurance surcharge,
subconsultant administration and other reimbursable expenses as noted in the attached
Standard Schedule of Compensation. You should establish a tentative budget for these
expenses (see 7.0 Compensation Summary below).

COMPENSATION SUMMARY
Hrs TOTAL
1.0 Strategic Pian 102.00 |$ 16,604.00
CALA Reimbursables $ 1,246.00
TOTAL 102.00 |S 17,850.00

TERMS & CONDITIONS
CALA shall perform the services provided in this Agreement in accordance with the
attached Terms and Conditions.

Callander Associates Landscape Architecture, Inc. Agreed and authorized to proceed for:
Rio Linda Elverta Recreation & Park District

v Lo
Benjamin W. Woodside Signature date
Principal | Landscape Architect CA #4590

Name & Title

Attachments: Standard Schedule of Compensation dated 2024;
Short Form Terms and Conditions

Notice: Landscape architects are licensed by the State of California. Terms and conditions are subject to change
after ninety days.

AGR.doc

© copyrighted 2024 Callander Associates
Landscape Architecture, Inc.
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Standard Schedule of Compensation 2025 Gold River & Reno Offices

GENERAL

The following list of fees and reimbursable expense ifems shall be used in the provision of services
described in the agreement. These amounts shall be adjusted in January, upon issuance of an
updated Standard Schedule of Compensation:

Hourly Rates

Principal $227  /hour
Senior Associate $211  /hour
Associote $196  /hour
Arborist/Construction Manager $196  /hour
Senior Project Manager $182  /hour
Project Manager 1 $167  /hour
Project Manager 2 $160  /hour
Job Captain $144  /hour
Designer 1 $134  /hour
Designer 2 $125 /hour
Assistant Designer $111  /hour
Accounting $195  /hour
Senior Project Administrator $145  /hour
Project Administrator $130  /hour

Reimbursable Expenses Rates
Expenses cost + 15%
printing and reproductions, postage and
delivery, mileage, travel expenses (hotel /
food), testing and outside services, and other
project related expenses

Communications and Insurance Surcharge 2.5% of total fees
Subconsultant Administration 10% of Subconsultant Costs
PAYMENTS

Payments are due within ten days after monthly biling. Callander Associates reserves the right to
suspend services for non-payment if payment is not received within a period of 60 days after
invoice date. Additionally invoices 60 days past due are subject to a 1.5% per month interest
charge. Retainer amounts, if indicated, are due upon signing the agreement and shall be
applied to the final invoice for the project.

BURLINGAME GOLD RIVER RENO SAN JO3E

1633 Bayshore Highway, 12150 Tributary Point Drive, 275 Hill St 2025 Gateway Place,
Suite 133 Suite 140 Suite 260 Suite 285

Burlingame, CA 94010 Gold River, CA 95670 Reno, NV 893501 San Jose, CA 95110

650.375.1313 916.985,4366 775.787 2828 408.275.0565



Task Matrix

Rio Linda Elverta RPD
11/08/2024

FEE_GR xlsx
B copyighled 2023 Callander Associoles
Langscape Architeclure. Inc

Callander Assoclates’ Personnel and Rates
Principal Designer 2 Sr. Administrator
@ $227 @ 3125 @ $145 CA Fees
Phose |Description hrs | $'s hrs $'s hrs 3's hrs 's
1.0 Strotegic Plan
1.0 Dogyment review 4.0 ! 3 908.00 20 %  250.00 20 $  290.00 80 § 1.448.00
1.02 Meeting #1 30 : 3 681.00 b 20 $ 29000 50 % 97100
1.03 Draft Strateqic Plan | 40 % 90800 80 $ 100000 320 $ 464000 440 3 6.548.00
104 |Meefing #2 20|35 45400 - S . 10 3 14500] 30 3 599.00
1.05 Public Workshop 4.0 : s 90800 | 80 _$ 100000 40 .8 58000 160_% .2,488.00
1.06 Draft Final Sirategic Plan 40§ ___908.00 -3 - 8D _ 5§ 1,16000 120§ 2,068.00
1.07 District Board Meeting 40 '{,$, _ 908.00 20 § 25000 - $ 60 % 1,158.00
1.08 Strateagic Plan Revisions 201 % 45400 - 9 - 40 $ 87000 B0 3 1.324.00
SUBTOTAL10l 2705 12900] 200 S 250000| 550 $ 797500 102.0 § 14,604.00
hrs CALA
1.0 Strategic Plan 10200 $ 16,604.00
$ 1,246.00
TOTAL COMPENSATION 10200 3 17.850.00

Page | of |



RESOLUTION 2024-20

RESOLUTION OF THE BOARD OF DIRECTORS OF THE RIO LINDA ELVERTA
RECREATION AND PARK DISTRICT APPROVING AN AGREEMENT WITH CALA TO
COMPLETE THE DISTRICT’S STRATEGIC PLAN

WHEREAS, the Board of Directors (“Board”) of the Rio Linda Elverta Recreation and Park
District (“District”) approves the contract with CALA; and

WHEREAS, CALA is familiar with the District Parks and Community and is competent to
complete the Strategic Plan to the District's wants and needs; and

WHEREAS, funding is available from the District's 2024-25 fiscal budget under the
General Fund; and

WHEREAS, CALA have provided a quote that will include Community, Staff, and Board
engagement with regular reports back to the District; and

WHEREAS, the cost for the project shall not exceed $18,000.00 including any
adjustments and change orders.

NOW THEREFORE, BE IT RESOLVED, the Rio Linda Elverta Recreation and Park

District hereby approves and authorizes an agreement with CALA to complete the District
Strategic Plan with a budget not to exceed $18,000.00.

PASSED AND ADOPTED, this 11t" day of December 2024 by the following vote:
AYES:

NOES:

ABSTAIN:

ABSENT:

APPROVED:

Lisa L. Morris Robert Bastian
Chairperson, Board of Directors Secretary, Board of Directors



RIO LINDA ELVERTA
RECREATION & PARK DISTRICT

AGENDA REPORT

item #13
TO: Board of Directors
FROM: Mike Heller, General Manager
REPORT DATE: December 3, 2024
MEETING DATE: December 11, 2024
SUBJECT: Rotation of Officers for Calendar Year 2025

Recommended Action:
The Board of Directors rotate their Director’s for Officers to serve in calendar year 2025.

Background:

District policy 5000.5 states “The Board of Directors shall hold an annual organizational
meeting at its regular meeting in December. At this meeting, the Board will have a rotation
for the Officer’s positions on the Board. The rotation for the next calendar year shall look
like:

Current Position: New (or next rotational) Position:
Chairperson Director (2)

Vice Chairperson Chairperson

Secretary Vice Chairperson

Director (1) Secretary

Director (2) Director (1)

The current and new rotational position is recommended as follows:

Current Position: New (or next rotational) Position:
Chairperson — Lisa Morris Chairperson — Charlea Moore

Vice Chairperson — Charlea Moore Vice Chairperson — Wayne Del Nero
Secretary — Robert Bastian Secretary — Troy Golden

Director (1) — Wayne Del Nero Director (1) — Lisa Morris

Director (2) — Troy Golden Director (2) — Deanna Read
Discussion:

The positions are recommended as the rotation. Descriptions for the Chairperson, Vice
Chairperson, and Secretary are listed below.

1. The Chairperson conducts meetings, represents District at official functions,
works with the General Manager for meeting preparation serves as liaison
between the board and the Administration on District operations and signs
official documents approved by the Board of Directors.



2. The Vice Chairperson assumes duties of the Chairperson in their absence.
3. The Secretary confirms official documents approved by the Board and signed
by the Board Chairperson.

A copy of policy 5000 is attached for Board review. Please note that the Office of Clerk
identified in the policy is referred to on the monthly agendas as Secretary. Committee
appointments will be on the January 2023 agenda for Board action.

Attachment:
e Policy #5000 — Board Meetings



RIO LINDA ELVERTA RECREATION AND PARK DISTRICT
POLICY & PROCEDURE MANUAL

POLICY TITLE: Board Meetings
POLICY NUMBER: 5000

5000.1 Regular Meetings of the Board of Directors shall be held on the 3™
Wednesday of each calendar month at 6:00 p.m. in the Northern Depot Visitors Center,
6730 Front Street, Rio Linda, CA. 95673, unless notified otherwise. The date, time and
place of regular Board meetings shall be reconsidered annually at the annual
organizational meeting of the Board.

5000.2 Special Meetings (non-emergency) of the Board of Directors may be
called by the Board Chairperson.

5000.2.1 All Directors, the General Manager, District Counsel shall be
notified of the special Board meeting and the purpose or purposes for which it
is called. Said notification shall be in writing, fax, or e-mail delivered to them at
least twenty-four (24) hours prior to the meeting.

5000.2.2 Newspapers of general circulation in the District, radio stations and
television stations, organizations, and property owners who have requested
notice of special meetings in accordance with the Ralph M. Brown Act (California
Government Code 54950 through 54926) shall be notified by a mailing or e-mail,
unless the special meeting is called less than one week in advance, in which
case notice, including business to be transacted, will be given by telephone
during business hours as soon after the meeting is scheduled as practicable.

5000.2.3 An agenda shall be prepared as specified for regular Board
meetings in Policy #5010 and shall be delivered with the notice of the special
meeting to those specified above.

5000.2.4 Only those items of business listed in the call for the special
meeting shall be considered by the Board at any special meeting.

5000.3 Special Meetings (emergency) In the event of an emergency situation
involving matters upon which prompt action is necessary due to the disruption or
threatened disruption of public facilities, the Board of Directors may hold an emergency
special meeting without complying with the twenty four (24) hour notice required in
5000.2.1, above. An emergency situation means a crippling disaster which severely

Adopted: 1/13/1999 5000-1
Updated: 10/15/2008
Updated: 03/16/2022
Updated: 12/13/2023



impairs public health, safety, or both, as determined by the General Manager, Board
Chairperson or Vice Chairperson in the Chairperson’s absence.

5000.3.1 Newspapers of general circulation in the District, radio stations and
television stations which have requested notice of special meetings in
accordance with the Ralph M. Brown Act (California Government Code 54950
through 54926) shall be notified by at least one (1) hour prior to the emergency
special meeting. In the event that telephone services are not functioning, the
notice requirement of one hour is waived, but the General Manager, or his/her
designee, shall notify such newspapers, radio stations, or television stations of
the fact of the holding of the emergency special meeting, and of any action taken
by the Board, as soon after the meeting as possible.

5000.3.2 No closed session may be held during an emergency special
meeting, and all other rules governing special meetings shall be observed with
the exception of the twenty-four (24) hour notice. The minutes of the emergency
special meeting, a list of persons the General Manager or designee notified or
attempted to notify, a copy of the roll call vote(s), and any actions taken at such
meeting shall be posted for a minimum of ten (10) days in the District office as
soon after the meeting as possible.

50004 Adjourned Meetings A majority vote by the Board of Directors may
terminate any Board meeting at any place in the agenda to any time and place specified
in the order of adjournment, except that if no Directors are present at any regular or
adjourned regular meeting, the General Manager may declare the meeting adjourned to
a stated time and place, and he/she shall cause a written notice of adjournment to be
given to those specified in 5000.2.2 above.

5000.5 Annual Organizational Meeting The Board of Directors shall hold an
annual organizational meeting at its regular meeting in December. At this meeting the
Board will have a rotation for the Officer’s positions on the Board. The rotation for the
next calendar year shall ook like:

Current Position: New (or next rotational) Position:
Chairperson Director (2)

Vice Chairperson Chairperson

Secretary Vice Chairperson

Director (1) Secretary

Director (2) Director (1)

5000.6 The Chairperson of the meetings described herein shall determine the

order in which agenda items shall be considered for discussion and/or action by the
Board.

5000-2



5000.7 The Chairperson and the Administrator shall insure that appropriate
information is available for the audience at meetings of the Board of Directors, and that
physical facilities for said meetings are functional and appropriate.

Approved 2000-1



