Call to Order

RIO LINDA ELVERTA FOUNDATION FOR THE FUTURE
810 Oak Lane, Rio Linda, California 95673

MEETING MINUTES
Monday, September 15, 2025

President Wayne Del Nero called the meeting to order at 6:00pm. Officer’'s Troy Golden, Charlea

Moore, Lisa L.

Morris, and Deanna Read were present. Staff Members present included Executive

Director Mike Heller. Guests present were Stacey Bastian, Jennifer Boddie, and Hal Morris. This
meeting was also conducted on Zoom.

Public Comment

There were no Public Comments for this meeting.

General Business

1. Approve Minutes from the June 16" regular meeting.

There was a typographical error, and a point of order was discussed and amended.
There were no further questions or comments on the Minutes.

Motion by Officer Moore and President Del Nero seconded the motion to approve
the Minutes from June 16'". Motion passed 4-0-1 (Read — Abstain).

2. Review Financials of 2025 Year to Date.

The item was introduced by Executive Director Heller who explained that there
were 10 sections representing each arm of the Foundation and an overview. The
current to date balance is $83,383.93.

There were no additional questions or comments on the Foundation Financials

3. Discussion — AquaKnights Swim Program

Executive Director Heller introduced this item and provided an update on the
conclusion of the AquaKnights Swim season. The AquaKnights just completed
another successful season with a banquet at the Ranch House. There were very
few complaints with this season’s team.

Officer Moore stated that she is happy the team is meeting the recreational need.
President Del Nero agreed with Director Moore’s comment and stated that he
hasn’'t heard a word of complaint from the team parents.

There were no further questions or comments from the Board.

4. Discussion — Fire Engine/Firehouse Update

This item was introduced by Executive Director Heller, who gave a brief update on
the progress of the project. The last exterior parts (hood, valance, and fenders) are
being completed. The crew is working on the engine head and water pump.

Hal Morris commented that the restoration volunteers will be handing in their
volunteer packages by the end of the week. Executive Director Heller informed the
Board of Directors that the Park District was working to update paperwork for the
upcoming CAPRI inspection and is working on Volunteer handbook updates and
completion for long term volunteers.

Mr. Morris thanked the Foundation for the update to the website.

President Del Nero asked the Executive Director as an elected official what
paperwork needs were completed. The Executive Director will research and report
back.
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There were no further questions or comments about the restoration project.

5. Discussion — Fundraising Dinner — October 4, 2025

Executive Director Heller introduced this item and explained that due to the focus
on the dinner, it best be its own item for discussion. He reported that the dinner is
entirely sold out. Foundation Staff will work with the dinner volunteers to discuss
the set-up as there are new round tables, and the patio will be used. He also
confirmed the sponsorship from Supervisor Rodriguez of $2,500.00.

Hal Morris reminded the Board that prior to the dinner there will be an Open House
at the firehouse for people to see the progress on the vehicle. This will take place
from 3:00-5:00pm.

President Del Nero stated that he was looking forward to the event.

6. Discussion — Rio Linda Teen Center Partnership

Executive Director Heller introduced this item and provided a full re-cap on the
progress of the new Teen Center to be located at the Multi-Purpose room at Rio
Linda Elementary School. This is a joint project between Boddie Family Boxing,
the Twin Rivers Unified School District (TRUSD) and the RLE Foundation for the
Future. He provided an update on the progress of the room as it needed some
repairs and has to be brought up to current code.

He continued by stating that an agreement between all entities was being reviewed
and an additional agreement would be put in place between the Foundation and
Boddie Family Boxing stating that the Foundation is acting as a fiscal agent only
and if the account ever comes down to $0.00 then the Foundation would not be
responsible for expenses owed. Finally, dollars for the program are being derived
from the TRUSD Expanded Learning Opportunities Program (ELOP); State
funding (Senator Ashby); County Funding (Supervisor Rodriguez) and Federal
funding is being explored.

Officer Moore asked for a breakdown on the renovations being done to the building
as the cost did not seem to be high enough. Jennifer Boddie and Executive Director
Heller provided a breakdown of the upgrades including the bathrooms, floors, and
painting. Ms. Boddie also mentioned that local contractors and local partners are
working with us to assist in making the project a success.

Officer Moore continues that she is very happy with this venture. She is hopeful to
see the RLE Community Theatre group to become a partner in the future.

Officer Golden asked if the dollars needed to be in hand or would the Foundation
be reimbursed upon expenses. Executive Director Heller stated that all dollars
would need to be on hand prior to any expenses. He asked about total numbers,
and it was said that there is currently $180,000.00 from the ELOP program and
that they would be the primary funding source as programs are developed. He also
said that he too was very happy with the project.

Officer Morris is also in favor of the project and is happy with the progress. She
asked about hours of operation and mentioned summer camp. Both Ms. Boddie
and Executive Director Heller responded that, while hours have not yet been
established, it was presumed that it would be open evenings and weekends. The
summer will be discussed moving forward as both the Recreation and Park District
and Boddie Family Boxing run summer camps in the community.

Officer Moore also requested clarification on the responsible party for maintenance
and repairs. Executive Director Heller stated that the agreement with TRUSD has
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us responsible for damage that we cause and if there is a building mechanical
issue to put in a workorder through TRUSD.

o Officer Read has a teen at home. She is super excited about the project as this
has clearly been lacking in the community, and it is sorely needed.

o Officer Moore asked if the District/Foundation attorney would be reviewing the
agreements. Executive Director Heller said yes, but it would be a different attorney
as the Recreation and Park District and TRUSD both use the same firm for
representation. The agreement between Boddie Family Boxing and the RLE
Foundation will be reviewed by the Foundation’s attorney.

e President Del Nero stated that this is a great idea. He is happy that the funding is
coming from other sources. He did ask what the scenario would be if the revenues
dried up. Executive Director Heller and Ms. Boddie responded that there was an
early termination clause in the agreement as well as Boddie Family Boxing is
working on other sources of funding to ensure the success of the project. President
Del Nero is also very much in favor of the project.

8. Motion by Officer Golden and Officer Moore seconded the motion to support the
Rio Linda Teen Center Project. Motion passed 5-0.

o TRUSD School Trustee Stacey Bastian thanked the RLE Foundation Board for

their support.

7. Discussion — Update on Foundation Programs

e This item was introduced by Executive Director Heller who provided an update on
each arm of the Foundation.

e President Del Nero mentioned that the Senior Program has been doing well.
Executive Director Heller reminded the Board that the Seniors have received Winn
Foundation dollars and that the funds from the coffee donations are now coming
to the Foundation as the Foundation is also purchasing the supplies.

Items not on the Agenda
Executive Director Heller passed out the updated organizational chart of the Recreation
and Park District to the Board. This has been updated and now includes the RLE
Foundation Board, Staff, and Volunteers/programs. This item was supposed to be on the
agenda but was inadvertently omitted.

Future Agenda Items

Adjournment
President Del Nero adjourned the meeting at 7:11pm. The next meeting of the RLE

Foundation for the Future Board will take place on Monday, December 15, 2025 at
6:00pm.
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