Call to Order

RIO LINDA ELVERTA FOUNDATION FOR THE FUTURE
810 Oak Lane, Rio Linda, California 95673

MEETING MINUTES
Monday, March 17, 2025

President Lisa L. Morris called the meeting to order at 6:00pm. Officer's Wayne Del Nero, Troy
Golden, Charlea Moore, and Deanna Read were present. Staff Members present included
Executive Director Mike Heller. Guests present were Roger Mitchell and Joan Freeman
representing the Fire Restoration Project. This meeting was also conducted on Zoom.

Public Comment

There were no Public Comments for this meeting.

General Business

1. Approve Minutes from the January 6™ regular meeting.

A typo was noticed. This will be corrected. There were no additional questions or
comments on the Minutes.

Motion by Officer Moore and Officer Golden seconded the motion to approve the
Minutes from January 6. Motion passed 5-0.

2. Review Financials of 2025 Year to Date.

The item was introduced by Executive Director Heller who explained that there
were 9 total pages representing each arm of the Foundation and an overview. The
current to date balance is $90,738.94.

Joan Freeman of the restoration crew inquired to the types of “dog toys” that were
being purchased. The Executive Director informed her and the Board that these
were dog park amenities to be placed in the park. There was a series of elevated
steps as well as a shade tunnel.

There were no additional questions or comments on the Foundation Financials

Motion by Officer Moore and Officer Read seconded the motion to approve the
financial report as presented. Motion passed 5-0.

3. Discussion — AquaKnights Swim Program

Executive Director Heller introduced this item and provided an update on the
AquaKnights Swim Team as they prepare for the 2025 season. They did
participate in the Rio Linda Little League Parade on March 8™,

Officer Del Nero asked if they would ever practice at the Grant High School pool.
Executive Director Heller responded, only in an extreme circumstance. The goal is
to hold all practices and meets at the Rio Linda pool.

4. Discussion — Fire Engine/Firehouse Update

This item was introduced by Executive Director Heller who gave a brief update on
the project and reported that the Staff was looking at pricing at both Rio Linda Prep
and LifePointe Church due to the increasing size of the dinner.

President Morris asked about the cost of the alternative site. Executive Director
Heller responded that he did not have an answer from the School as of yet. The
Church would be $1225.00.
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Officer Del Nero stated that while he would like a larger venue, he did speak with
Roger and the Restoration crew, and he fears that we could lose the cook due to
the increase in size.

Executive Director Heller spoke about going over capacity at the Community
Center. We do not allow other rentals to do that, and he believes that this event
should be held to the same standard regardless to who is present (referring to the
Fire Watch). President Morris disagreed stating that this is our event, and the
District owns the building, therefore we should be able to set our own standard.
Officer Moore requested a list of people who are on the Restoration crew. Mr.
Mitchell responded that it consisted of him, Joan Freeman, Brian Beck, Ed & Elaine
Rush, Josh Byrd, and Wayne Del Nero. He also stated that the cooking crew is not
willing to meal prep for a larger group. The cook is coming from out of state.

Mr. Mitchell stated that he has a potential solution. He proposed to leave the dinner
as it is and run a 2" event with which he will assist.

Officer Moore checked to see if she had all of her information correct and confirmed
that the evening consisted of ticket sales, drawings, auctions, and donations. In
2024 150 tickets were sold at $25.00 each.

Officer Read asked if there would be an opportunity for the cooking crew to work
the event if it was a little bigger, potentially using the Depot as an overflow. While
a good idea, it was determined that the Depot was too far away for an overflow.
Officer Read suggested that if the event were to stay at the Community Center that
the auction and donation items be set up outside, on the back patio.

Executive Director Heller asked Mr. Mitchell if the cooking crew would be able to
prepare more food if tables were set up on the patio. Mr. Mitchell responded yes.
Officer Golden asked how many people could be seated outdoors. Executive
Director Heller answered that with the auction/donation set-up, probably about 25.
Officer Golden asked what the standpoint was for the cooking crew. Mr. Mitchell
stated that they did not want to change locations and have to move everything
from the firehouse to a further location from the Community Center.

Mr. Mitchell informed the Board his ticketing process. There are 150 tickets printed
for sale and an additional 26 used for donors. Officer Moore disagreed that any
tickets should be given away for free under any circumstance

Officer Del Nero asked who received a free ticket. Mr. Mitchell responded that the
County Supervisor, who sponsors the event, as well as the company who does the
sandblasting and powder coating as they donate a significant amount of labor for
the vehicle. Officer Read suggested that we call them sponsors and recognize
them during the event. She also suggested that we could sell VIP tables.
Executive Director Heller recommended that there be a hard deadline for sponsors
attending the event so that there is an accurate head count.

Officer Del Nero suggested that the cost of a 10 person table sell for $350.00.

Mr. Mitchell asked about the price of the dinner. After some back and forth amongst
Mr. Mitchell and the Board, a price of $35.00 per ticket was agreed upon.

Motion by Officer Moore and Officer Read seconded the motion to keep the dinner
at the Community Center with a maximum of 170 seats, including the patio. The
head count with sponsors would be required two weeks prior to the dinner. The
ticket price will be set at $35.00 each with the sponsors included in the 170 person
head count. Tables of 10 would be sold for $350.00. Motion carried 5-0.

The discussion continued with Officer Moore asking for a final completion timeline
on Engine #2.
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o Officer Del Nero asked how much more to complete the vehicle. Mr. Mitchell told
the Board that he believes that he still needs $50,000.00 to finish the vehicle.

e Mr. Mitchell further described the challenge with finishing the engine as having to
build parts that no longer exist. There aren’t parts that are still made for an engine
that is close to 100 years old. He believes that it could still be 2-3 years for
completion, but he really does not know. He also reminded the Board that there
was no work done on the vehicle for four years due to COVID and family illnesses.

5. Discussion — Update on Foundation Programs
o Executive Director Heller introduced this item and provided an update on the
activity within the Foundation.
o Officer Moore asked the Executive Director specify what park amenities are in the
future. She was referring to the two items purchased for the dog park.

Items not on the Agenda

o Officer Moore suggested that the Foundation host a community sing-along during a park
event. She also said that she would mention this at the upcoming Strategic Plan workshop.

¢ Mr. Mitchell stated that he would like the Firehouse Committee reinstated with Officer Del
Nero and President Morris serving on it. Executive Director Heller reminded the Board that
all of the Standing Committees fell under the purview of the Park District Board of Directors
and not the Foundation Board. The Park District Board agenda has been made public as
the meeting is less that 72 hours away. It could be placed on Future Agenda ltems and
added to the April agenda.

Future Agenda Items

Adjournment
President Morris adjourned the meeting at 7:32pm. The next meeting of the RLE

Foundation for the Future Board will take place on Monday, June 16, 2025 at 6:00pm.
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